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Deneen Guss, Ed.D., Superintendent
Monterey County Office of Education
901 Blanco Circle
Salinas, CA 93901

Dear Superintendent Guss:

In May 2024, the Monterey County Superintendent of Schools entered into an agreement with the Fiscal
Crisis and Management Assistance Team (FCMAT) to perform the following:

Prepare an annual follow-up evaluation of the county superintendent of school’s fiscal over-
sight provided to the South Monterey County Joint Union High School District using FCMAT’s
County Office Evaluation Tool [County Superintendent of Schools Oversight Evaluation Tool],
and make recommendations for improvement, if any.

This report contains FCMAT’s findings and recommendations from the fourth annual evaluation of the
Monterey County Superintendent of School’s oversight of the South Monterey County Joint Union High
School District. FCMAT appreciates the opportunity to serve the Monterey County Superintendent of
Schools and extends thanks to all the staff for their cooperation and assistance during this review.

Sincerely,

W 7/ ’9210
Michael H. Fine
Chief Executive Officer

Michael H. Fine « Chief Executive Officer
1300 17th Street — City Centre, Bakersfield, CA 93301-4533 - Tel. 661-636-4611 - Fax 661-636-4647
www.fcmat.org
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About FCMAT

Purpose and Services

FCMAT was created by the California Legislature to help California’s transitional kindergarten through
grade 14 local educational agencies (LEASs) avoid fiscal insolvency. Today, FCMAT helps LEAs identify,
prevent and resolve financial, management, program, data, and oversight challenges; provides professional
learning; produces and provides software, checklists, manuals and other tools; and offers other related
school business and data services.

FCMAT may be asked to provide fiscal crisis or management assistance by a school district, charter school,
community college, county superintendent of schools, the state superintendent of public instruction, or the
Legislature.

When FCMAT is asked for help with management assistance or a fiscal crisis, FCMAT management and
staff work closely with the requesting LEA to meet their needs. Often this means conducting a formal
study using a FCMAT study team that coordinates with the LEA for on-site fieldwork to evaluate specified
operational areas and subsequently produces a written report with findings and recommendations for
improvement.

For more immediate needs in a specific area, FCMAT offers short-term technical assistance from a FCMAT
staff member with the required expertise.

To help meet the need for qualified chief business officials (CBOs) in LEAs, FCMAT offers four different CBO
training and mentoring programs that consist of 11 or 12 diverse two-day training sessions over the course
of a full year.

For agencies with professional learning needs, FCMAT offers workshops on specific topics. Popular topics
include associated student body operations, use of FCMAT’s Projection-Pro online financial forecasting
software, use of FCMAT’s Local Control Funding Formula (LCFF) calculators, and data reporting for the
California Longitudinal Pupil Achievement Data System (CALPADS). FCMAT staff and management also
frequently make presentations at various professional conferences.

The California School Information Services (CSIS) service of FCMAT helps the California Department of
Education (CDE) operate CALPADS; helps LEAs learn about CALPADS, resolve data issues and meet
reporting requirements; and provides LEAs with training and leadership in data management. CSIS also
developed and continues to host and improve the Standardized Account Code Structure (SACS) web-based
financial reporting system for all California LEAs, and provides ed-data.org, which gives educators, policy-
makers, the Legislature, parents and the public quick access to timely and comprehensive data about TK-12
education in California.

Since it was formed, FCMAT has provided LEAs with the types of help described above on more than 2,000
occasions.

FCMAT’s administrative agent is the Kern County Superintendent of Schools. FCMAT is led by Michael
H. Fine, Chief Executive Officer, and is funded by appropriations in the state budget and modest fees to
requesting agencies.

Workshop schedules, manuals, presentation slide decks, Projection-Pro software, LCFF calculators, past
reports, an online help desk, and many other resources are available for download or use at no charge on
FCMAT’s website.
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History

FCMAT was created by Assembly Bill 1200 (Chapter 1213, Statutes of 1991) and Education Code 42127.8.
Assembly Bill 107 (Chapter 282, Statutes of 1997) added Education Code 49080, which charged FCMAT
with responsibility for CSIS and its statewide data management work, and Assembly Bill 1115 (Chapter 78,
Statutes of 1999) codified CSIS’ mission.

Assembly Bill 1200 created a statewide plan for county offices of education and school districts to work
together locally to improve fiscal procedures and accountability standards. Assembly Bill 2756 (Chapter
52, Statutes of 2004) gave FCMAT specific responsibilities for districts that have received emergency state
loans.

In January 2006, Senate Bill 430 (Chapter 357, Statutes of 2005) amended Education Code 42128.7, and
Assembly Bill 1366 (Chapter 360, Statutes of 2005) amended Education Codes 42128.7 and 84041. These
new laws expanded FCMAT’s services to include charter schools and community colleges, respectively.

Assembly Bill 1840 (Chapter 426, Statutes of 2018) changed how fiscally insolvent districts are administered
once an emergency appropriation has been made, shifting oversight responsibilities from the state to the
local county superintendent to be more consistent with the principles of local control, and giving FCMAT
new responsibilities associated with the process.

Fiscal Crisis and Management Assistance Team Monterey County Office of Education ifi
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Introduction

Background

In September 2018, Governor Brown signed Assembly Bill (AB) 1840 (Chapter 426, Statutes of 2018), which
introduced a significant change in the administration of insolvent school districts receiving state emergency
appropriations. As codified in Education Code (EC) 41326(l), this legislation assigns the Fiscal Crisis and
Management Assistance Team (FCMAT) responsibility of reviewing the fiscal oversight performed by the
county superintendent of schools for any school district receiving an emergency apportionment.

FCMAT must report its findings on the county superintendent’s oversight to the Legislature and provide a
copy of the oversight evaluation report to the Department of Finance, the superintendent of public instruc-
tion, and the State Board of Education president or their designee. Each report must include findings
regarding the fiscal oversight actions taken or not taken and may also include recommendations for legisla-
tive measures to improve the fiscal oversight of school districts.

In the years following the initial FCMAT report on the fiscal oversight performed by the county superin-
tendent, FCMAT will conduct annual reviews until the school district exits receivership. These reviews will
assess the effectiveness of the county superintendent’s oversight and their involvement with the school
district, including during the period that led to the district’s declaration of insolvency.

On July 22, 2009, the governor signed Senate Bill (SB) 130 (Chapter 20, Statutes of 2009), placing the King
City Joint Union High School District — later renamed the South Monterey County Joint Union High School
District — under state receivership and approving a $13 million emergency appropriation. The district’s
insolvency followed years of financial struggles, primarily driven by collective bargaining disputes.

At the heart of the district’s challenges was a disagreement over the interpretation of a collective bargain-
ing agreement negotiated in 2007. After multiple unsuccessful attempts at resolution, the dispute was
escalated to the Public Employee Relations Board (PERB) for adjudication. PERB’s final decision exacer-
bated the district’s financial distress, ultimately leading to insolvency. Although the county superintendent
had previously raised concerns about the district’s total compensation costs, the district’s financial outlook
might have differed had the dispute been resolved before escalating to PERB, whose decision ultimately
overturned the district’s bargaining position.

County Superintendent of Schools Oversight Evaluation

Guidelines

FCMAT entered into a study agreement with the Monterey County Superintendent of Schools on May 30,
2024 for the fourth annual evaluation required by EC 41326(1). A study team visited the county superinten-
dent’s office on February 19, 2025 to conduct interviews, collect data, and review documents. After the
fieldwork, the study team continued to analyze the gathered documents and data. This report summarizes
the team’s activities and actions related to the current evaluation.

FCMAT’s reports focus on systems and processes that may need improvement. Those that may be func-
tioning well are generally not commented on in FCMAT’s reports. In writing its reports, FCMAT uses the
Associated Press Stylebook and its own short internal style guide, which emphasize plain language, capital-
ize relatively few terms, and strive for conciseness, clarity and simplicity.

Fiscal Crisis and Management Assistance Team Monterey County Office of Education 1
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Study Team

The team was composed of the following members:

Debbie Riedmiller Misty Key

Chief Analyst FCMAT Consultant
Nicolas Schweizer Sheldon Smith
FCMAT Consultant FCMAT Consultant

Cassady Clifton
FCMAT Technical Writer

Those members of this study team who are otherwise employed by a local educational agency were not
representing their respective employers but were working solely as independent contractors for FCMAT.

Each team member reviewed the draft report to confirm accuracy and achieve consensus on the analysis.

Fiscal Crisis and Management Assistance Team Monterey County Office of Education
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County Superintendent of Schools Oversight
Evaluation Tool

The Fiscal Crisis and Management Assistance Team (FCMAT) has developed the County Superintendent
of Schools Oversight Evaluation Tool for both initial and annual evaluations. This tool is designed to help
assess the effectiveness of a county superintendent of schools’ fiscal oversight and support of school dis-
tricts that have received emergency apportionments.

The annual oversight evaluation tool comprises 17 questions and is intended to satisfy the requirements

of Education Code (EC) 41326(l) for reviewing and assessing the county superintendent’s fiscal oversight
and support related to a school district’s recovery from insolvency. This tool focuses on the status of the
district’s recovery, the ongoing implementation of its long-range recovery plan (LRRP), its multiyear projec-
tion, the role of the administrator or trustee, and how the county superintendent is addressing elements
that received an answer of “No” in the initial evaluation. FCMAT used the annual oversight evaluation tool
during interviews with multiple staff members from both the district and the county superintendent’s office,
as well as the trustee.

The oversight evaluation tool identifies the key oversight responsibilities of the county superintendent in
their fiscal oversight and support of the district, as well as their ability to communicate effectively with the
trustee, district staff and governing board. FCMAT also gathered information through an initial document
request before the on-site interviews. The team’s conclusions are compiled in the report as a narrative,
with recommendations included where appropriate. In addition, the team addressed questions related to
the overall implementation of EC 41326(l) and made recommendations to support that process, including a
restatement of the trustee’s specific roles and responsibilities.

The county superintendent’s objective, supported by the trustee and other components of an insol-
vency recovery team (including FCMAT, the California Department of Education, and the State Board of
Education), is to facilitate the full recovery of the South Monterey County Joint Union High School District.
This involves addressing the major elements of the LRRP to ensure the district can govern independently,
maintain solvency, and effectively support the education of its students.

County Office: Monterey County Office of Education
Date of Fieldwork: February 19, 2025

Fiscal Crisis and Management Assistance Team Monterey County Office of Education
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Summary

The Monterey County Superintendent of Schools provides fiscal oversight to all the county’s school dis-
tricts pursuant to Assembly Bill 1200, which was signed into law in 1991. This responsibility is outlined in
Article 2, Chapter 6 of Part 24 of the California Education Code (EC), beginning with Section 42120, and in
Article 2, Chapter 2 of Part 2, beginning with Section 1240(b).

During the initial evaluation under EC 41326(l), FCMAT assessed the county superintendent’s involvement
with the district throughout the course of their normal oversight responsibilities, up to and including the
date of evaluation, and specifically during the period leading up to the district’s declaration of insolvency.
This assessment involved analyzing historical and current documents prepared by county office staff, as
well as asking a series of questions related to the time leading up to the insolvency. FCMAT also reviewed
the county superintendent’s oversight practices and conducted interviews with district staff and other key
individuals involved in the oversight process.

The annual evaluation focuses on the status of the district’s recovery, assessing the progress made since
the last review and evaluating the effectiveness of the county superintendent in supporting the district’s
staff, governing board, and trustee in their efforts to help the district return to fiscal solvency. In addition,
the annual review examines any areas that were marked as “No” on the initial evaluation to determine if
those issues are being addressed.

FCMAT’s findings indicate that the fiscal oversight actions taken by the county superintendent during the
study period were appropriate and effective in supporting the district’s full recovery. The county superin-
tendent provided evidence of a thorough oversight process for reviewing budget and interim reports.

The district, county superintendent, and trustee monitor the district’s status using FCMAT’s 2019 Standards
for Comprehensive Reviews, which are reviewed annually and independently scored by the district, county
superintendent, and trustee. To track progress on identified deficiencies, the county superintendent and chief
business official (CBO) meet monthly with district staff, while the trustee meets separately each month with
the county superintendent and CBO to monitor progress, address emerging issues, and coordinate support.
Additionally, the county superintendent continues to assign county office staff to work alongside their district
counterparts to provide targeted support aligned with the five operational areas in the comprehensive review.

Although the district’s 2024-25 first interim report projects deficit spending in each of the three years of the
multiyear projection, its reserves remain above the required minimum level required for economic uncer-
tainties. The district also carries a sizable balance of prior-year supplemental and concentration grant funds
and needs to collaborate with the county superintendent to allocate these funds for eligible actions and
services aimed at improving student academic achievement.

A new district CBO began in January 2025 and will require training and support from county office staff and
the trustee. Further, the district anticipates compensation increase requests from bargaining units because
the certificated and classified bargaining agreements expire at the end of the 2024-25 fiscal year.

With the district superintendent nearing the end of her second year and all cabinet members returning for
a second consecutive year in 2024-25, leadership stability has allowed the district to assess its educational
program and begin implementing best practices to improve student outcomes. The county superintendent
should continue ensuring that the district remains focused on improving its educational program and effec-
tively using supplemental and concentration funds to support student achievement.

A significant area of uncertainty involves a pending petition for district reorganization and transfer of terri-
tory. In 2015, a petition to reorganize the Greenfield Union Elementary School District was submitted to the
State Board of Education (SBE). The petition and accompanying staff recommendation were scheduled for

Fiscal Crisis and Management Assistance Team Monterey County Office of Education 4
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consideration at the SBE’s November 13-14, 2024 meeting. However, the petitioners — Greenfield Union
Elementary School District, the South Monterey County Joint Union High School District, and the Monterey
County Committee on School District Organization — requested a continuance of the hearing to January
2025. The SBE has since indicated that it anticipates hearing the matter in July 2025.

The petition proposes transferring territory from the district to a reorganized Greenfield Unified School
District. This transfer would violate the Non-Impairment Provision of the emergency apportionment financ-
ing agreement between the district and the IBank. An uncured violation would constitute a default under
the agreement and could trigger the immediate defeasance of the outstanding bonds, posing a significant
financial risk to the district. The parties to the reorganization are currently engaged in productive discus-
sions to reach a resolution.

Fiscal Crisis and Management Assistance Team Monterey County Office of Education
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Findings

This section focuses on FCMAT'’s review of the Monterey County Superintendent of School’s fiscal over-
sight actions. Each assessed area is listed below along with an associated narrative, and where applicable,
recommendations for improvement. Any material deficits identified in these areas are noted within the
narrative.

1)

2)

Did the district develop the long-range recovery plan (LRRP) within the statutory timelines? Al-
ternatively, did the county superintendent of schools adopt the FCMAT Comprehensive Review
in lieu of an LRRP? Has the trustee and/or county superintendent been consistently updating the
LRRP or comprehensive review?

The district adopted and uses the FCMAT Comprehensive Review in lieu of an LRRP.

Before last year’'s FCMAT review, the county superintendent, trustee and district staff collaborated
to transition from the standards originally used during the district’s February 2010 comprehensive
review to the updated standards adopted by the SBE in March 2019. These standards are used to
evaluate insolvent school districts and are reviewed annually, with progress independently scored
by the district, county superintendent, and trustee.

To document progress toward meeting a standard, district staff must upload supporting evidence to a
shared Google Drive. The county superintendent and staff, district superintendent and staff, and trustee
meet to review scores and address any discrepancies. Significant deviations prompt further discussion.
Each district cabinet member regularly presents updates to the district board on their assigned stan-
dards, and the trustee provides an annual report on the status of implementation of the standards.

Using the revised 2019 standards for comprehensive reviews in 2023-24 has proven effective,
allowing the county superintendent and district to maintain their momentum into 2024-25. With all
parties aligned under a single set of standards and a unified recovery plan, the district has moved
beyond the immediate fiscal solvency issues that led to receivership. It now focuses on meeting
FCMAT standards, improving student outcomes, implementing industry-standard operational prac-
tices, and strengthening governance.

What role has the county superintendent played in supporting the district with the LRRP or com-
prehensive review? What process has the county superintendent used to monitor the progress of
implementing the recommendations from the LRRP or comprehensive review?

The county superintendent remains actively engaged in supporting the district, as documented in the
previous annual report. Over the past three years, the county superintendent’s efforts to integrate
district monitoring, assistance, and oversight into county office operations have produced positive
results. Each county office department that interacts with the district understands the county superin-
tendent’s expectations for support, with the goal of helping the district meet or exceed each standard.

To formalize district monitoring and progress review, the county superintendent holds an annual
in-person meeting with district and county office counterparts to assess progress and align expec-
tations. Additionally, the county superintendent and staff, district superintendent and staff, and
trustee conduct annual evaluations, scoring the district’s progress on comprehensive review stan-
dards. The district board reviews progress on these standards at each meeting. Implementation
status is tracked in a spreadsheet that outlines each standard across the five operational areas of
the comprehensive review.

Fiscal Crisis and Management Assistance Team Monterey County Office of Education
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3)

The county superintendent and CBO meet monthly with district staff to track progress in addressing
deficiencies identified in the comprehensive review. The county superintendent and CBO also meet
monthly with the trustee to discuss emerging issues and coordinate support. County office staff
also meet monthly with their district counterparts. The comprehensive review standards guide each
discussion, ensuring a consistent focus on district progress and accountability.

Interviews indicate that the district views the county superintendent as highly supportive and col-
laborative. District staff noted that the county office team is always available to answer questions
and provide assistance. Staff also praised the professional development opportunities offered by
the county office.

What role has the trustee played in maintaining the financial recovery plan in collaboration with
the county superintendent?

The county trustee continues to assess the district’s progress across all five operational areas of
the comprehensive review, monitor district operations, and support its long-term recovery efforts.

To ensure a structured evaluation process, the trustee develops an annual review calendar that
outlines deadlines for key tasks, including those for uploading supporting documents for each
standard, scoring deadlines for the county superintendent, district, and trustee, and the presenta-
tion of findings to the district’s board. Once scoring is complete, the county superintendent, district
superintendent and trustee meet to review the results, after which the trustee prepares and delivers
a report to the district board.

The trustee remains actively involved in the district’s collaboration with the county superintendent,
meeting monthly to track progress on the comprehensive review standards. Additionally, the trustee
meets with the county superintendent and CBO each month and provides an annual report summa-
rizing actions taken, current issues, and upcoming matters requiring district action.

To support district governance, the trustee meets with the district superintendent monthly — or
more frequently if needed — and before each board meeting to review the agenda and discuss con-
cerns. The trustee also advises the governing board on governance issues and provides guidance
as necessary during board meetings.

The trustee maintains frequent communication with the district CBO, particularly on matters related
to district solvency, collective bargaining, and financial reporting to the district board and county
superintendent. A new district CBO was hired a month before FCMAT’s fieldwork, and the trustee
plans to work closely with them, providing additional support and expertise, specifically in contract-
ing and budgeting practices. The trustee also intends to collaborate closely with the new mainte-
nance and operations director, who was hired in January 2025.

The district’s collective bargaining agreements with certificated and classified employees expire at
the end of the 2024-25 fiscal year. To ensure a smooth negotiation process and avoid agreements
that could lead to fiscal distress, the trustee will work with the county superintendent, district super-
intendent, and district board to ensure continued fiscal solvency.

Since the last annual report, the trustee has completed FCMAT’s Fiscal Health Risk Analysis (FHRA)
and continues to use the tool to assess the district’s fiscal health. As recommended in the previous
report, the county superintendent and district also conducted an FHRA, with all three assessments
rating the district at low risk for insolvency.
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4)

5)

6)

During interviews, the trustee discussed plans to develop a historical timeline outlining the events
and conditions that led to state receivership. The goal is to provide the community with a clearer
understanding of the factors that contributed to receivership and help prevent future occurrences.

The trustee’s role and responsibilities are outlined in Appendix A of this report.

What is the status of the district’s budget concerning deficit spending, fund balance, and reserve
for economic uncertainties?

The district’s first interim budget and multiyear projection indicate deficit spending of $7.7 million
in 2024-25, $334,731in 2025-26, and $1.5 million in 2026-27. The unrestricted general fund ending
fund balance is projected to decline from $14.99 million at the beginning of 2025-26 to $5.46 mil-
lion by the end of 2026-27. The district also maintains $4.67 million in Fund 17, the Special Reserve
Fund for Noncapital Outlay. Including Fund 17, projected available reserves are 16.99% in 2024-25
and 17.00% in both 2025-26 and 2026-27, above the required 3.00% reserve.

According to district and county office staff, the projected deficit spending in the current year stems
from carryover of prior-year unspent funds. The district acknowledges the need to reduce expendi-
tures in response to declining revenues due to stagnant or declining enrollment and average daily
attendance. Per the district’s first interim report, enrollment is projected to decrease by 2.3% from
2023-24 to 2024-25, with a slight 0.3% decline in 2025-26. In interviews, district staff indicated

that they will consider reducing certificated and classified positions for the 2025-26 fiscal year.
Expenditure reductions will be necessary if salary schedule increases are to be considered. Minutes
from the February 26, 2025 board meeting indicate that the board approved a resolution to reduce
certificated staffing by 6.5 full-time equivalent (FTE) positions and classified staffing by 5.0 FTE,
effective June 30, 2025.

What process does the county superintendent use to assess the district’s cash flow, and how fre-
quently do they perform this assessment?

County office staff review cash flow projections at each reporting period. This includes verifying
beginning cash balances against those in the financial system, confirming that projected ending bal-
ances for months with actuals align with financial system data, and ensuring that ending balances
for each month are positive through the end of the fiscal year. These reviews are documented on
oversight checklists and demonstrate that cash monitoring is a standard, prioritized component of
the county superintendent’s oversight responsibilities for all districts.

The county office CBO indicated that she reviews district cash flow projections and monitors cash
balances monthly. Given the district’s fund balance level, cash flow is not a current issue.

Has the county superintendent performed a thorough examination of the district’s adopted
budget and interim reports for compliance with the State Standards and Criteria for Fiscal Solven-
cy, as evidenced by fiscal oversight review checklists or other documentation? Does the county
superintendent identify and communicate to the district any necessary technical corrections?

The county superintendent provided evidence of a thorough oversight process for reviewing district
budgets and interim reports. This process includes evaluating each criterion and providing narrative
explanations when concerns are identified. County office staff have developed and consistently use
a detailed budget and interim report review tool that documents findings and corrections, with links
to the original documents for reference. Review checklists indicate that county office staff verify

Fiscal Crisis and Management Assistance Team Monterey County Office of Education 8
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7)

8)

budgeted and actual amounts against financial system data and assess the reasonableness of reve-
nue and expenditure assumptions.

Following the budget and interim report review, county office staff communicate any necessary
technical corrections to the district CBO via email and require a formal response. County office staff
then confirm that corrections are implemented by the next reporting period.

This review process is standard practice for every school district in the county. The county office
also applies a similarly structured process to its reviews of annual district audits and unaudited
actuals for all school districts.

Does the county superintendent evaluate whether the district’s budget aligns with its financial
recovery plan and will enable the district to meet its financial obligations? This includes ensur-
ing the budget will allow the district to satisfy its multiyear financial commitments and maintain
a combined assigned and unassigned ending fund balance that meets or exceeds the minimum
recommended reserve for economic uncertainties.

The county superintendent conducts formal evaluations of the district’s financial condition and
communicates any concerns through budget and interim report review letters. Documentation
shows that the county office’s financial reviews include an assessment of the reasonableness of the
district’s assumptions, budgeted revenues and expenditures, and whether the minimum reserve

for economic uncertainties is met for the current and two subsequent years. In the first interim
review letter, the county superintendent cautioned the district that continued deficit spending could
deplete its reserves and jeopardize its long-term financial stability.

The county superintendent closely monitors the district’s fiscal solvency through regular meetings
with the district superintendent and trustee, as well as ongoing communication between county
office staff and their district counterparts. All parties involved — including the district and county
superintendents, district board, and trustee — are working collaboratively toward the district’s exit
from receivership.

With fiscal solvency concerns being addressed, the district has begun shifting its focus to improving
student achievement and implementing industry-standard practices in human resources, purchas-
ing, and maintenance and operations — areas that had previously been neglected due to the focus
on financial recovery.

If the district is deficit spending, does the county superintendent note the levels of deficit spend-
ing and communicate their concerns to the district governing board through the budget and/or
interim report letters?

The county superintendent identifies projected deficit amounts for the current and two subsequent
years and communicates this information to the district board through formal review letters. These
letters also highlight additional concerns and advise the district to monitor deficit spending to
ensure it remains manageable. In the county superintendent’s 2024-25 first interim review letter,
the superintendent cautions:

Failure to minimize deficit spending could jeopardize the future financial standing of the
District. It is critical that the District have a plan to eliminate structural deficit spending before
educational programs are threatened.

Fiscal Crisis and Management Assistance Team Monterey County Office of Education
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9)

The county superintendent uses a standardized form letter for all districts in the county following
the review of budget and interim reports. These letters typically include basic budget information
— such as a summary, Local Control Funding Formula (LCFF) revenues, projected average daily
attendance — but offer only brief comments.

Does the county superintendent verify whether the district’s budgeted expenditures are sufficient

to implement its Local Control Accountability Plan (LCAP)?

Oversight checklists provided by the county office indicate that staff verify whether the district’s
budgeted expenditures are sufficient to implement its LCAP. In the county superintendent’s 2024-
25 LCAP review letter, it is noted that the district’s LCAP meets the criteria for approval and that the
budget includes sufficient expenditures to support its implementation.

The county superintendent performs a thorough review of the district’s LCAP using a detailed work-
sheet that includes a checklist for each section of the plan, along with space for notes and comments
intended for the district. The checklist was developed in conjunction with the California County
Superintendent’s LCAP Approval Manual. This review process ensures that the district’s submitted
budget aligns with and adequately supports and funds the goals and actions outlined in the LCAP.

Although no documentation was provided showing communication between the county superinten-
dent and the district regarding any omitted components or missing details in the LCAP, the county
superintendent communicates that the plan meets state requirements through a standard, pro
forma approval letter issued by the county office.

10) Does the county superintendent verify whether the district identified the amount of carryover

of prior year supplemental and concentration grant funds in its LCAP? If these funds are being
carried over, does the county superintendent verify whether the district has either included their
expenditure in the LCAP for the subsequent year and in its budget and multiyear projection, or
reserved the funds in its fund balance?

The county superintendent has verified the carryover of prior-year supplemental and concentration
grant funds totaling $6 million, as documented in the county office’s LCAP review worksheet. During
interviews, both the district superintendent and the county superintendent acknowledged the
growing LCAP carryover balance and emphasized the need to implement the actions and services
included in their LCAP.

Despite the significant carryover balance, the county superintendent has not addressed the issue

in either the LCAP or budget approval letters. District staff indicated that the inability to fill positions
funded through the LCAP contributed to the carryover; however, these unfilled positions were not
documented in the LCAP Annual Update. The county superintendent’s LCAP review worksheet
noted the need for a clearer explanation of the variance between budgeted and actual expendi-
tures. If staffing challenges contributed to the carryover, the district should explicitly state this in the
LCAP Annual Update and consider adjusting its actions accordingly.

A substantial carryover balance is a key indicator of potential implementation issues in both LCAP
development and county superintendent review. To strengthen alignment between the Business
Services and Instructional Services departments, the district’s carryover balance should be closely
monitored throughout the year and the county superintendent should provide guidance on how to
reallocate unspent funds to deliver services to students and fulfill LCAP goals when staffing limita-
tions prevent full implementation.

Fiscal Crisis and Management Assistance Team Monterey County Office of Education
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11) Does the county superintendent review the accuracy of the district’s public disclosures of collec-
tive bargaining agreements, provide comments on the viability and affordability of these agree-
ments, and verify whether the district has adopted all necessary budget revisions in the current
fiscal year to meet the costs of the agreements?

The county superintendent reviews the accuracy of the district’s public disclosures of collective
bargaining agreements and provides feedback regarding their affordability.

The most recent certificated and classified agreements, approved in 2022 and covering the period
from July 1, 2022 through June 30, 2025, were reviewed by the county superintendent, who issued
a letter stating that the agreements were affordable and that the district should be able to meet its
financial obligations for the current and two subsequent fiscal years. The letter also directed the
district to submit the board minutes reflecting approval of the agreements, along with board-ap-
proved budget revisions. County office staff confirmed that the district adopted the required budget
revisions.

County office documents from a prior review period show that the county office conducts a thor-
ough review of public disclosure documents, similar to its review of district budget and interim
reports. The county office uses a detailed worksheet that includes a checklist of required items
and a separate tab for content to be included in the county superintendent’s letter to the district.
Additionally, a cover sheet is used to document correspondence with the district and confirm any
required changes or clarifications.

County office staff also provide annual training on public disclosure of collective bargaining agree-
ment requirements for all school districts and request that disclosure documents be provided at
least 10 days before school district board approval.

12) Does the county superintendent review the information provided by the district regarding the
issuance of non-voter-approved debt and provide comment to the district governing board on the
district’s ability to repay its obligations within 15 days of receiving the information?

The district has not issued any non-voter-approved debt since the last review.

13) Has the county superintendent performed timely evaluations of the trustee?

The county superintendent completed the trustee’s annual evaluation on January 30, 2025. The
evaluation included an assessment of the trustee’s accomplishments over the past year and out-
lined goals for the year ahead. Interviews indicated that the trustee has maintained positive working
relationships with the county superintendent, district superintendent, the district board, and county
office departments — an observation that was also reflected in the evaluation.

14) Is the trustee present at district governing board meetings and closed sessions? Has the trustee
used stay or rescind authority and, if so, on what issue?

The county trustee attends all district governing board meetings and closed sessions, either in
person or via Zoom. Before each meeting, the trustee meets with the district superintendent to
review the agenda and offer recommendations or suggestions. During the meetings, the trustee
takes notes and subsequently provides updates to the county superintendent. Although the trustee
occasionally attends meetings virtually, interviewees indicated that this has not hindered the dis-
trict’s recovery efforts. The trustee has not exercised stay or rescind authority in the last 12 months.
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15) What is the status of the district’s recovery?

The district continues to make progress in its recovery under the leadership of the district super-
intendent, who is nearing the end of their second year in the role. Every cabinet member returned
for the 2024-25 school year, and only one new board member was seated, providing much-needed
stability. However, the district’s CBO resigned in January and was replaced by a former county
office employee, who will receive support from both the county office and the trustee. The com-
bined expertise of the superintendent and the assistant superintendent of educational services,
along with the board’s commitment to governance development — including training and clar-

ity around its role and function — positions the district to become a well-functioning entity that
improves student achievement.

The district board is cohesive and works collaboratively with the superintendent. The recent update
to the Governance Handbook has contributed to improved governance practices and a shift from
adult-centered to student-centered decision-making. The board president expressed confidence in
the district’s progress, highlighting the impact of clear, direct communication and a shared commit-
ment to sustaining positive momentum.

The county superintendent and staff, district superintendent and staff, and the trustee continue
to collaborate on implementing the recommendations from the comprehensive review. Cabinet
members provide regular progress updates to the board. Each year, the district, county superin-
tendent, and trustee independently evaluate the district using FCMAT’s revised 2019 Standards
for Comprehensive Reviews, with results reported to the board. In the trustee’s July 2024 report,
four of the five operational areas received average scores of seven or higher. However, the Pupil
Achievement area received an average score of 6.21 — based on the combined ratings of the dis-
trict, county superintendent, and trustee — indicating a continued area for growth.

In addition, district staff, county office staff, and the trustee each completed FCMAT’s Fiscal Health
Risk Analysis, all rated the district at low risk for fiscal insolvency.

Although the district’s 2024-25 first interim report shows projected deficit spending in the current
and two subsequent fiscal years, it also shows the district will maintain available fund balances
above the minimum required reserve for economic uncertainties. Nonetheless, fiscal challenges
remain. The district hired a new CBO in January 2025, and both the county office CBO and

the trustee will provide necessary support. This leadership change presents an opportunity to
strengthen fiscal practices.

One ongoing issue is the significant increase in the district’s carryover of supplemental and con-
centration grant funds, largely resulting from unfilled LCAP-funded positions. The district’s difficulty
in filling these positions, in addition to restrictive language in the certificated collective bargaining
agreement, has limited its ability to implement improvements aimed at increasing student achieve-
ment. Further, the district is overstaffed in certain areas and at the time of fieldwork, was consider-
ing staffing reductions for 2025-26 to help address projected budget deficits. At its February 26,
2025 board meeting, the board approved resolutions to reduce certificated staffing by 6.5 FTE and
classified staffing by 5.0 FTE, effective June 30, 2025. It also anticipates compensation increase
requests during upcoming negotiations.

A major barrier to overcoming the conditions that led to receivership is the district’s persistent low
student achievement, driven in part by longstanding curricular and instructional shortcomings. The
recent hiring of an experienced assistant superintendent of educational services brings hope, as
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this leader has a clear understanding of effective practices in high-performing school districts and
can identify nonstandard approaches that have hindered progress.

In previous years, the Educational Services Department’s instructional initiatives were frequently
hindered by budget reductions in response to declining revenue and concerns about solvency.
Instructional efforts and staff training were often undermined by low attendance, misapplication,
and incomplete implementation, stemming from a lack of staff engagement. Leadership turnover in
the department was common, largely due to the pressure placed on inexperienced district leaders.
The district did not effectively implement instructional practices that support teacher development
and academic outcomes, despite the potential impact that well-trained and academically supported
teachers can have on student achievement.

The district is now positioned to address the longstanding barriers to instructional improvement.
The planned adoption of state-approved math and English language arts curriculums is a strong
starting point. However, the greater challenge will be operationalizing and effectively implementing
those materials. Sustained student progress will require the consistent and continuous implementa-
tion of effective teaching practices across classrooms and schools.

Addressing instructional inconsistencies resulting from leadership turnover and the use of unap-
proved curriculums remains a key challenge for the Educational Services Department. Moving for-
ward, the department must create opportunities for staff to build a shared understanding of the dis-
trict’s approved curriculums, academic standards, and expectations for implementation. Achieving
these goals will require sustained effort, persistence and strong leadership.

Through the Local Control Funding Formula, the district receives additional funding to support
low-achieving students. As it enters the 2025-26 fiscal year, the district holds a significant carryover bal-
ance that must be strategically allocated to improve student outcomes. To ensure effective use of these
funds, the county superintendent and trustee should strengthen year-round LCAP monitoring, enabling
midyear adjustments and proactive planning. Minimizing carryover will require treating the LCAP as a
multi-year, continuous improvement tool rather than a one-time, annual compliance document.

The district’s final payment on the I-Bank loan is due in October 2028. The county superintendent
is developing an evaluation tool to assess the district’s readiness to exit receivership. The district
should also begin preparations for the required fiscal systems audit, which should be completed
before the final loan payment.

16) On or before October 31, has the district governing board prepared a report on the district’s fi-
nancial condition in accordance with Education Code 41321? Does the trustee review and approve
this report? Has the district provided this report to the county superintendent?

The district prepared a report on its financial condition in accordance with Education Code 41321 0on
October 11, 2024, and submitted it to the trustee. The trustee approved the report on October 16,
2024, and forwarded it to the county superintendent on October 24, 2024. The report is included as
Appendix B of this report.

17) How has the county superintendent addressed the fiscal oversight actions that were designated
as “No” on the initial evaluation?

County office staff continue to ensure that the areas identified as deficiencies in the initial review
are actively addressed through fiscal review checklists and oversight documentation.
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Conclusions and Recommendations

The Monterey County Superintendent of Schools is leading a focused and collaborative effort to support the

district in achieving long-term financial solvency. The superintendent has cultivated the relationships and
trust necessary to influence change, overseen the district’s approval and implementation of key policy and
procedural reforms, and brought an optimistic and solutions-oriented approach to the oversight process.

The county superintendent and office staff effectively fulfill their fiscal oversight duties through well-doc-
umented and thorough processes. The system used to monitor and document the district’s progress in

implementing recommendations from the comprehensive review is structured and effective.

Interviews revealed strong support and collaboration among the county superintendent’s team, the trustee, and

the district. Evidence shows that both the county superintendent and the trustee have made significant efforts
to guide the district in improving governance, hiring practices, leadership capacity, and services to students.

The district remains financially strong, maintaining reserves above the minimum required level. However,
it must continue to monitor and control deficit spending. With a foundation of sound fiscal management,
skilled leadership, and effective governance, the district is making steady progress toward full recovery.

To ensure continued progress, the county superintendent should:

1.

Continue to support and monitor the district’s implementation of the comprehensive review
recommendations and request that the trustee continue to provide an annual progress
report to both the county superintendent and district board.

Continue to focus the district on improving instructional practices to support student achievement.

Continue to request that both the district and trustee complete the FHRA annually and
compare the results to ensure alignment in assessing the district’s financial risk.

Focus support on ensuring the district’s long-term fiscal stability, including by providing
assistance as needed as the district adjusts staffing and by helping explore strategies to
increase enrollment and attendance.

Closely monitor the district’s LCAP expenditures and carryover throughout the year and
provide guidance on alternative uses of funds to meet LCAP goals when planned positions
remain unfilled.

Collaborate with the trustee to support the new district CBO in building their skill set,
strengthening fiscal processes, and preparing for the district’s exit from receivership.

Work with the trustee to monitor the district’s collective bargaining process to ensure future
agreements are fiscally sustainable and do not contain language that limits the district’s
ability to take actions necessary to improve student achievement.

Continue efforts to develop an evaluation tool to assess the district’s readiness to exit
receivership and prepare for the district’s required fiscal systems audit to be completed
prior to the final loan payment.

Within the next 12 months, the district should initiate an audit of its fiscal systems pursuant
to EC 41320.1(a)(4). This audit is a precursor to exiting receivership, because the district
must demonstrate the adequacy of its internal control systems. Initiating the audit well
before the final repayment of the emergency apportionment is essential to ensure sufficient
time to identify and correct any deficiencies.
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The next annual review will assess the district’s progress toward these goals.

The transition from state to county administration as a result of Assembly Bill 1840 (Chapter 426, Statutes of
2018) continues to evolve. The purpose of these annual reviews, in part, is to clarify the roles and responsi-
bilities of all involved education partners so they can assist and support the district’s recovery. This report
attempts to assess the district’s recovery status and the essential support and oversight provided by the
county superintendent of schools, and to establish a baseline for the next annual review, which will occur
approximately one year from the publication of this report.
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Appendix A - Trustee Roles and Responsibilities

Acceptance by a school district of an emergency state apportionment (i.e., loan) made
pursuant to Education Code (EC) 41320 constitutes an agreement by the district that a trustee
will be appointed to ensure its fiscal recovery and solvency per EC 41320.1. The trustee shall
be appointed by the county superintendent of schools, superintendent of public instruction
(SPI), and State Board of Education (SBE) president or their designee, by majority vote. They
shall report directly to the county superintendent and act as an advisor to the school district’s
governing board and superintendent, guiding them through the recovery process. The trustee
holds the authority to stay and rescind any actions of the school district governing board that
are inconsistent with the school district’s fiscal recovery plan. They shall serve in this capacity
until the school district establishes adequate fiscal systems and controls, and the SPI assesses
that the district is likely to comply with the fiscal plan approved pursuant to EC 41320.

This trustee shall have recognized expertise in management and finance and shall be
selected from a pool of candidates identified and vetted by the Fiscal Crisis and Management
Assistance Team (FCMAT). When selecting a candidate pool for the trustee position, FCMAT
shall consider candidates’ expertise in management and finance, experience in mitigating
fiscal distress in districts, and ability to engage meaningfully with the school district’s local
community.

Note: With approval from the county superintendent, SPI, and SBE president or their designee,
a trustee may be appointed with the authority and responsibilities of an administrator, as
set forth in EC 41325.

The trustee shall monitor and review the school district’s operations, and shall perform the
following functions:

1. Serve in a fiscal oversight capacity until the school district establishes adequate fiscal
systems and future compliance with its approved recovery plan is likely.

2. Provide advice and make recommendations to school district staff and governing board
members regarding budgetary, fiscal, or other issues that may affect the district’s financial
condition.

3. Attend all school district governing board meetings and review all materials before each
meeting to determine if any items or intended actions will have a negative fiscal impact on
the district’s financial condition.

4. Stay orrescind an action of the school district governing board or personnel commission
when the action may adversely affect the district’s financial condition or conflict with its
approved recovery plan.

5. Notify the county superintendent after staying or rescinding a decision by the school
district governing board. The county superintendent shall then notify the SPI and the SBE
president or their designee of this action within five business days.

6. Monitor the financial projections and cash balances of all school district funds for the
current and two subsequent fiscal years, and assist district staff in preparing these
projections if necessary.
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7.

10.

1.

Monitor all collective bargaining activity and review all proposals being considered,
including their resulting fiscal impact.

Meet regularly with the school district superintendent and the chief business official to
obtain updates on the district’s efforts to reduce expenditures or increase revenues.

Help the county superintendent establish timelines and prescribe formats for reports and
other materials to be used to monitor and review the school district’s operations.

Maintain open and ongoing communication with the county superintendent and the
school district’s staff, governing board and community, and promptly inform the county
superintendent of any critical issues or incidents.

Review and approve the school district’s required annual report on its financial condition,
including the following information:

Specific actions taken to reduce expenditures or increase income, and the cost savings
and increased revenue resulting from those actions, to ensure they are aligned with the

school district’s needs and recovery plan.
The adopted budget for the current fiscal year.

I. Reserves for economic uncertainties.

IV. Status of employee contracts.

V. Obstacles to implementing the adopted recovery plan.

12.

13.

14.

15.

16.

17.

18.

Use FCMAT’s Fiscal Health Risk Analysis tool to annually evaluate the school district’s risk
of insolvency in the current and two subsequent fiscal years, and communicate any findings
to the county superintendent.

Determine, with concurrence from the county superintendent and SPI, whether the school
district is likely to comply with its approved recovery plan.

Provide regular updates to the county superintendent regarding the school district’s
progress toward fiscal stability.

Consult with and seek recommendations from the county superintendent, SPl and FCMAT
about ensuring the school district’s fiscal recovery and solvency.

Assist, as needed and pursuant to EC 41320.1, 41321 and 41322, in matters pertaining to the
school district’s fiscal recovery and solvency.

Review the school district’s financial and budgetary conditions, including an analysis of
internal controls, to determine if the district may be unable to meet its financial obligations
for the current or two subsequent fiscal years, or if it should receive a qualified' or
negative? interim financial certification.

Meet with appropriate school district staff, as needed, to assess the district’s fiscal health,
organizational structure and staffing, effectiveness of internal controls, and other related
matters.

'A qualified certification is assigned when a district may not meet its financial obligations for either the current fiscal year or the two subsequent
fiscal years.
2A negative certification is issued when a district cannot meet its financial obligations for the remainder of the fiscal year or the subsequent fiscal

year.
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19.

20.

21.

22.

23.

Consult with the school district governing board on fiscal and budgetary matters, facilities
projects, debt obligations and other operational areas as needed.

Provide recommendations for improvements in school district processes related to
the budget, such as position control, opportunities for cost containment, and reducing
contributions from the general fund to restricted programs.

Ensure the school district conducts its business operations in accordance with statutory
requirements and adheres to acceptable legal and professional standards.

Advise the county superintendent regarding potential actions to improve or protect the
school district’s fiscal solvency.

Provide additional support, technical assistance, professional learning, and advice in the
Long Range Recovery Plan (LRRP) for the five operational areas defined by EC 41327.1
(financial management, facilities management, personnel management, community
relations and governance, and pupil achievement). Focus on helping the school district
address the recommendations identified in the LRRP to support its recovery, organizational
effectiveness and future solvency. Report annually to the county superintendent regarding
the school district’s progress in implementing its LRRP.
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Appendix B — Annual Report on the Financial
Condition of the School District

DATE: October 16, 2024

TO:  Sherrie Castellanos, Chief Business Official
Dr. Caroline Cota, District Superintendent
David Gaboni, Board President
South Monterey County Joint Union High Schoel District
FROM: Kenneth Duane Wolgamott, Trustee
SUBJECT:  Approval of South Monterey County Annual Report per E.C. 41321 (a) &
In accordance with California Code, Education Code - EDC § 41321 (a) & (b), as the trustee appointed to
monitor and review the operation of the school district, I am approving the annual report (attached) which

was provided by Sherrie Castellanos, Chief Business Official within the required deadlines.

The report clearly and accurately reflects the district's fiscal stability and also that the district leadership
team is now complete which allows for more consistent work on the FCMAT approved recovery plan.

The hard work by the district is appreciated and should be used as an example for district’s that may be
struggling with fiscal and operational challenges.

As Trustee, I want to add my concern of unification in Greenfield as I see it as a risk to the district’s
recovery plan implementation.

)

CC:

Board of Education members, South Monterey County JUHSD

Superintendent, Monterey County Office of Education

Chief Business Official, Monterey County Office of Education

Page 1
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October 11, 2024

Duane Wolgamott, Trustee

Monterey County Office of Education
901 Blanco Circle

Salinas, CA 93912

Dear Trustee Wolgamott,

Based on Education Code (EC) section 41321 (a) and (b), the governing board of the school district
must prepare a report on the financial condition of the school district.

(a) By October 31, following the receipt of an emergency apportionment and annually thereafter
until repayment, the board must provide a report that includes:

Actions taken to reduce costs or increase income.
The adopted budget for the fiscal year.

Reserves for economic uncertainties.

Status of employee contracts.

Obstacles to implementing the recovery plan.

b e b

(b) The report must be submitted to the trustee for review and approval, then transmitted to the
county superintendent, the State Superintendent, the president of the state board (or designee), and
the Controller.

The comprehensive Annual Report for South Monterey County Joint Union High School District

for the fiscal year ending June 30, 2024, is presented, representing the financial plan for the 2023-
24 school year.

800 Broadway St., King City, CA 93930 Phaone: 831.385.0606 Fax; 831.385.0695

Fiscal Crisis and Management Assistance Team Monterey County Office of Education 21




APPENDICES Appendix B — Annual Report on the Financial Condition of the School District

fﬁ South Monterey County

S ZZ hich SCHOOL DISTRICT
S/YZ5” Students. Service. Success.

2023/24 Adopted Budget

In accordance with Education Code Section 42127, the Monterey County Office of Education
(MCOE) conducted an in-depth analysis of the 2023-24 adopted budget for South Monterey
County Joint Union High School District (Letter from MCOE - Attachment 1). MCOE must
ensure the budget complies with the standards and criteria set by the State Board of Education

. under Education Code Section 33127. On September 15, 2023, the District received a letter from
MCOE confirming the budget'’s approval, including the District’s LCAP.

General Fund Components

The majority of the District’s revenue comes from the Local Control Funding Formula (LCFF),
which is based on Average Daily Attendance. Projections are calculated using the FCMAT LCFF
Calculator. For the 2023-24 fiscal year, LCFF revenue was increased by 8.22% cost-of-living
adjustment (COLA), adding $2,370,092. Overall revenue decreased over 2022/23 by ($44,412)
due to the reduction of one-time federal and state funds (Actual v Actual Comparison — Attachment
5).

General Fund Revenue Components based on Adopted Budget 2023/24

Description Unrestricted Restricted Combined

1) LCFF Sources 43,444,439.00 0.00 43,444,439.00

2) Federal Revenue 0.00 2,157,399.10 2,157,399.10

3) Other State Revenue 972,347.00 2,626,498.24 3,598,845.24

4) Other Local Revenue 612,265.73 2.,091,579,73 2,703,845.46

5) TOTAL, REVENUES 45,029,051.73 6,875,477.07 51,904,528.80
Enrollment/Attendance

The District has consistently seen annual growth in enrollment since 2018-19. However, in 2023-
24, enrollment declined by 31 students, bringing the total to 2,731. The District is using the prior
year ADA of 2,531.31 for funding, with an attendance rate of 92%. Efforts to improve student
attendance are ongoing. We anticipate continued enrollment decline in 2024-25, which will impact
funding, but we are maintaining a balanced budget. The 2023-24 Adopted Budget is available on
our website. Attached is MCOE's approval letter for the District's 2024-25 budget (Attachment 2).

800 Broadway St., King City, CA 93930 Phone: 831.385.0606 Fax: 831.385.0695
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Expenditures

Unrestricted general fund expenditures decreased by $70,726 compared to 2022-23, primarily due
to the spend-down of one-time funds. Salaries and benefits for both certificated and classified staff
increased by 4%, with salaries rising by a negotiated 4.4%. Administrator FTEs increased by 1.0
due to the addition of a Director of Student Services (Actual v Actual Comparison - Attachment

5).

Operating Expenditure Components

Description Unrestricted Restricted Combined

1) Certificated Salaries 14,750,671.67 | 2,877,427.72 | 17,628,099.39
2) Classified Salaries 4,131,420.80 | 1,935,870.52 | 6,067,291.42
3) Employee Benefits 7,855,170.18 | 3,825,558.92 | 11,680,729.10
4) Books and Supplies 2,997,715.07 879,362.60 | 3,877,077.67
5) Services and Other Operating Expenditures 4,731,381.291 1,357,269.89 | 6,088,651.18
6) Capital Outlay 56,054.00 771,795.10 827,849.10
7) Other Outgo (excluding Transfers of Indirect

Costs) 1,413,748.76 376,055.09 | 1,789,803.85
8) Other Outgo - Transfers of Indirect Costs) (251,059.00) 179,588.00 (71,471.00)
9) TOTAL, EXPENDITURES 35,685,102.77 [ 12,202,927.94 | 47,888,030.71

Deficit Spending

The Adopted Budget Multiyear Projections for unrestricted funds indicate that the 2023-24 budget,
along with the following two years, shows a net increase.

Reserves

At the close of 2023-24, the District had $4,593,463.22 in Fund 17, the Special Reserve Fund, set
aside for Reserve for Economic Uncertainties, representing 10% of General Fund expenditures.
For the next two years, the District projects reserves of 11.16% and 11.85% of General Fund
expenditures. Attached is the 2023-24 2nd Interim Financial Report (Attachment 3), which
includes the calculation of the District’s available reserve amount.

In addition to reserves, the Goveming Board has committed $7,045,552.54 for academic
achievement, capital projects, major maintenance, and technology infrastructure. In Fund 01, all
ending fund balance components are either committed or assigned.

Status of Employee Contracts

The district has negotiated increases for CTA and CSEA bargaining units and
Administrative/Classified Management through 2024/25. These increases are included in our
multi-year projections.

Fax: 831.385.0695
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Specific actions taken to reduce expenditures or increase income, and the cost savings and
increased income resulting from those actions

For the 2023-24 budget, the District did not take specific actions to reduce expenditures. We
colleborated with our elementary feeder districts to share speech and occupational therapy
services, which increased revenues by 5.21% (indirect cost rate) of billed expenditures.

We have maintained a strong financial reserve for economic uncertainties and ensured funds are
available for the Local Control Accountability Plan. The District has avoided deficits for several
years, and multi-year projections reflect a balanced outlook. Attached are the projections from the
2023-24 2nd Interim Report (Attachment 4).

To maintain a balanced budget, we consistently review revenues and expenditures and adjust as
needed. We also monitor one-time funds to ensure they are not carried into future budgets. The
District performs internal audits on attendance, independent studies, and Associated Student Body
accounting, and staff receive audit reports upon completion.

Obstacles to the implementation of the adopted recovery plan

One of the greatest challenges to the implementation of the adopted recovery plan is fostering a
collaborative culture for the district. The focus of our new district office initiative is centered
around fostering a cohesive and supportive educational environment. We aim to enhance the
onboarding experience for new personnel, ensuring they align with our district's values and goals.
Improving communication both internally and externally is pivotal, supported by robust strategies
for board meeting communications and a strengthened social media presence. Through the
establishment of a Leadership Academy and comprehensive professional development plans, we
aspire to cultivate effective leaders and collaborative administrative teams district-wide. Our
commitment to equity and student success is reflected in initiatives like Cultural Competency
training, MTSS adoption, and support for Special Education. By implementing a detailed yearlong
calendar and strategic plan, we seek to optimize operational efficiency and ensure every action
aligns with our mission to provide a high-quality education for all students.

Respectfully submitted,

Sherrie S. Castellanos
Chief Business Official

800 Broadway St., King City, CA 93830 Phone: 831.385.0606 Fax: 831.385.0695
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2023/24 Adopted Budget
Review & Approval

800 Broadway 5t., King City, CA 93930 Phone: 831,385.0606 Fax: 831.385.0695
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MONTEREY=——
C8.U-NT‘Y Dr. Deneen Guss

e ‘ OFFICE of EDUCATION County Superiniendent of Schooks

September 15, 2023

David Gaboni, Board President

Dr. Caroline Cota, Superintendent

South Monterey County Joint Union High School District
800 Broadway St

King City, CA 93930

RE: 2023-24 Adopted Budget Review
Dear Board President Gaboni and Superintendent Cota:

Under the Local Control Funding Formula (LCFF) regulations, County Offices of Education may not
approve a District’s budget before approving its Local Control Accountability Plan (LCAF). We are
pleased to acknowledge that your District’s 2023-24 LCAP was approved as reflected in your
September 15, 2023 letter from Dr. Deneen Guss, Monterey County Superintendent of Schools.

In accordance with the provisions of Education Code Section 42127, the Monterey County Office of
Education has performed an in-depth analysis of the 2023-24 adopted budget of South Monterey County
Joint Union High School District. The County Office of Education must determine whether the budget
complies with the standards and criteria, established by the State Board of Education, pursuant to
Education Code Section 33127. On the basis of this review, we are satisfied that the District’s budget for
Fiscal Year 2023-24 is consistent with the state-adopted criteria and standards. We hereby approve the
District’s budget and offer the following comments:

District Reserves
The District’s 2023-24 budget, as submitted, indicates available unrestricted reserves at

$4,788,803, which is equivalent to 10.00% of their Total General Fund Expenditures.

Concluding Remarks
The 2023-24 enacted budget has been described as the riskiest budget in a decade.

To help mitigate these risks the following should be considered:
e Fine tune your MYPs
o Use the SSC Dartboard for your official MYP
o Run multiple scenarios for planning purposes assuming the out-year COLAs are not
funded
e Monitor what is left from the significant COVID-19 one-time dollars to ensure that funded
positions have a landing spot with ongoing funding or have a plan to eliminate them
¢ Prepare for staffing adjustments in the fall, maintain accurate positon control records, update
seniority list data, and watch enrollment closely

Fiscal Crisis and Management Assistance Team Monterey County Office of Education 26




APPENDICES Appendix B — Annual Report on the Financial Condition of the School District

¢ Ensure that position control system is up to date and reconciled between business and human

resources
» Educate education partners on the risks and unknowns of the current state budget

As management negotiating teams head to the bargaining table with represented employee groups this
fall, preparation will be key. Understanding your financial position, evaluating to what extent the overall
compensation paid to employees is competitive, maintaining your effort over time, and identifying your
bargaining goals will be essential to your preparation.

Due to significant financial uncertainty and the delay in the income tax and corporate tax filing
deadlines, there is significantly more economic risk than we have experienced in the past. In addition,
declining enrollment, and a Jower average daily attendance yield dilutes the funded COLA 0f 8.22 % to
a lower percentage of increased actual dollars for the ycar.

We want to thank and acknowledge Sherrie S. Castellanos for the timely submission of the budget
documents and express our appreciation to the District’s staff and the governing board for their
continued diligence and hard work. We await your First Interim Report, which must be filed with our
office no later than December 15, 2023.

If you have any questions or concems, please contact our office by phone at 831-755-0308 or email
cstanley(@montereycoe.org.

Sincerely,

i

Colleen Stanley Ed.D.,
Chief Business Official

cc: Dr. Deneen Guss, Monterey County Superintendent of Schools
Sherrie S. Castellanos, Chief Business Official, So. Mo. Co. Jo. USD
Philip Davis, Senior Director, District Advisory Services, MCOE
Juan Leyva Jr., Financial Analyst, MCOE

MCOE Review of 2023-24 Adopted Budget Review Page 2 of 2
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MONT gg EY—?

&/ OFFICE of EDUCATION Dr Deneen Guss
& Counly Superintendent of Schools

September 15, 2023

Mr. David Gaboni, Board President

Dr. Caroline Cota, Superintendent

South Monterey County Joint Union High School District
800 Broadway St.

King City, CA 93930

RE: 2023-2024 LCAP Review
Dear Supetintendent Cota and Board President Gaboni:

The Monterey County Superintendent of Schools has reviewed South Monterey County Joint Union High
School District’s Local Control and Accountability Plan (LCAP) and the adopted budget for the fiscal year
2023-2024.

According to Education Code (EDC) Section 52070.5(d), the four criteria for LCAP approval include:
1. Adherence to the State Board of Education (SBE) template

2. Sufficient expenditures in the budget to implement the LCAP

3. Adherence to SBE expenditure regulations

4, Calculation and implcmentation of carryover

It is a pleasure to inform you that based on our review, the 2023-2024 South Monterey County Joint
Union High School District LCAP is approved,

The district’s LCAP reflects educational partnes input and communicates the plan to increase or improve
scrvices specifically for English learners, low-income students, and foster youth. The approved version of the
23-24 LCAP is required to be posted on the front page of your district website. We commend the District and
community for this commitment to sludents.

Please contact Dr. Caryn Lewis, Assistant Superintendent of Educational Services, if we can provide any
support or assistance in the future.

Sincerely,

CDDJVWM

Deneen Guss, Ed.D.
Monterey County Superintendent of Schools

cc: Griselda Delgado, Assistant Superintendent of Educational Services
Sherric Castellanos, Chief Business Official

901 Blanco Circle Post Office Box 80851 Sulinas, California 93912-0851 www.montereycoe.ong
Salings: 031.755.0300 Monterey: 831.373.2855 Fax: 831.785.6473

Fiscal Crisis and Management Assistance Team Monterey County Office of Education
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Monterey County Office of Education
2024/25 Adopted Budget
Review and Approval

800 Broadway St., King City, CA 93930 Phone: §31.385.0606 Fax: 831.385.0695
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Docusign Envelope ID: DB5B82689-1530-48E6-8382-76001D56616D

MONTEREY—
CCWTY Dr. Dencen Guss

$¢ OFFICE of EDUCATION County Supritendent of Schons

September 17, 2024

David Gaboni, Board President

Dr. Caroline Cota, Superintendent

South Monterey County Joint Union High School District
800 Broadway St

King City, CA 93930

RE: 2024-25 Adopted Budget Review
Dear Board President Gaboni and Superintendent Cota:

Under the Local Control Funding Formula (LCFF) regulations, County Offices of Education may not
approve a District’s budget before approving its Local Control Accountability Plan (LCAP). We are
pleased to acknowledge that your District’s 2024-25 LCAP was approved as reflected in your
September 16, 2024 letter from Dr. Deneen Guss, Monterey County Superintendent of Schools.

In accordance with the provisions of Education Code Section 42127, the Monterey County Office of
Education has performed an in-depth analysis of the 2024-25 adopted budget of South Monterey County
Joint Union High School District. The County Office of Education must determine whether the budget
complies with the standards and criteria, established by the State Board of Education, pursuant to
Education Code Section 33127. On the basis of this review, we are satisfied that the District’s budget for
Fiscal Year 2024-25 is consistent with the state-adopted criteria and standards. We hereby approve the
District’s budget and offer the following comments:

Deficit Spending

The District is projecting to incur overall operating deficits of ($3,901,977) for 2024-25, which is
eliminated for 2025-26, and decreases to ($460,561) for 2026-27. Although some deficit spending may
be a result of one-time costs from prior year funding sources, ongoing structural deficits may threaten a
school district’s future educational programs. District projections indicate that it is able to maintain the
minimum recommended reserve level in the two subsequent years, however, deficit spending could
impair the district’s ability to maintain the required reserve for economic uncertainties. It is important
that the district recognize and monitor any deficit spending so that it remains manageable, and prepare to
implement expenditure reductions if necessary.

District Reserves
The District’s 2024-25 budget, as submitted, indicates available unrestricted reserves at

5,637,936, which is equivalent to 10.00% of their Total General Fund Expenditures.
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Docusign Envelope ID: DB662689-1530-40F6-8382-75001D56616D

We want to thank and acknowledge Sherrie S. Castellanos for the timely submission of the budget

3 documents and express our appreciation to the District’s staff and the governing board for their
continued diligence and hard work. We await your First Interim Report, which must be filed with our
office no later than December 16, 2024.

If you have any questions or concems, please contact our office by phone at 831-755-0308 or via email

Sincerely,

DosuSiyned by:
[MWGGZBDBZHL
Colleen Stanley Ed.D.,
Chief Business Official

cc: Dr. Deneen Guss, Monterey County Superintendent of Schools

Sherrie S. Castellanos, Chief Business Official, So. Mo. Co. Jo. USD
Biljana Babic-Tatomirovic, Director, District Advisory Services, MCOE

MCOE Review of 2024-25 Adopted Budget Review Page 2 of 2
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Docusign Envelope 1D: DB882689-1530-49E6-8382-75001056616D

Dr. Deneen Guss
County Superintendent of Schools

September 16, 2024

Superintendent Dr. Caroline Cota

Board President David Gaboni

South Monterey County Joint Union High School District
800 Broadway St.

King City, CA 93930

RE: 2024-2025 LCAP Review
Dear Superintendent Cota and Board President Gaboni:

The Monterey County Superintendent of Schools has reviewed South Monterey County Joint Union High
School District’s Local Control and Accountability Plan (LCAP) for the fiscal year 2024-2025.

According to Education Code (EDC) Section 52070.5(d), the four criteria for LCAP approval include:
1. Adherence to the State Board of Education (SBE) template

2. Sufficient expenditures in the budget to implement the LCAP

3. Adherence to SBE expenditure regulations

4, Calculation and implementation of carryover

It is a pleasure to inform you that based on our review, the 2024-2025 South Monterey County Joint
Union High School District LCAP is approved.

The District’s LCAP reflects educational partner input and communicates the plan to increase or improve
services specifically for English learners, low-income students, and foster youth. The approved version of the
2024-2025 LCAP is required to be posted on the front page of your district website. We commend the
District and community for this commitment to students.

Please contact Dr. Caryn Lewis, Assistant Superintendent of Educationa! Services, if we can provide any
support or assistance in the future.

Sincerely,

e Buos

Deneen Guss, Ed.D.
Monterey County Superintendent of Schools

cc: Griselda Delgado, Assistant Superintendent of Educational Services
Sherrie Castellanos, Chief Business Official

901 Blance Circle  Post Office Box 80851 Salinas, California 93912-0851 www.montereycoe.org
Salinas: 831.755.0300 WMonterey: 831.373.2955 Fax: 831.755.6473
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Attachment 3

2023/24 Second Interim
Financial Report
Criteria & Standards 10C.

Calculating the District’s Available
Reserve

800 Broadway St., King City, CA 93930 Phone: 831.385.0606 Fax: B31,385.0695
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Second Intszlm 27 8068 0000000
South Montersy County Joint Unlan High Genaral Fund FormMCSI »
Monterey County School District Criteris and Standard: ESTHMNINTH023-24)
)
10C. Galculating the District's Available Reserve Amount
DATA ENTRY: All dula gre axtracied from fund date and Form MYPL. #f Form MY Pl doas nol exist, enter data for tha two subsaquenl years.
Cumert ¥ ear
Reserv e Amounts Prolscted Y ear Tolsls 151 Subsaguent Y enr 2nd Subsequent Year
(Unrastriciad resourcas 0000-160¢ axcept Lina 4) {2023-24) (2024-25) {2025-24)
1. i Fund - 4
(Fund 01, Object 9750) (Form MYP), Lina Eva) .00
2. Qurers) Fund - Reserve for Economic Uncertsintiss
(Fund 01, Object 8788} (Form MY P, Line E1b) 1,223,585.01
3 General Fund - Unassigned/Unapp Amaunt )
{Fund 03, Obiact 8790} (Form MYPI, Line E1c} 6,00 0,00 0.00
4. Gana) Fund - Negative Ending Bal: n d R:
(Fund 01, Object 782, i negative, tor each of rescurces 2000-8580) (Fom MYPI, Line E1d) 0.00 0.00 0.00
5. Special Reserve Fund - Etabiization Amangamends
{Fund 17, Objact 6750) (Form MYPI, Line E26)} 0.00
€. Special Reserve Fund - Reserve for Economic Uncestainties
(Fund 17, Objsct B769) (Form MYPI, Line E2b) £,929,752.37 §,929,753.37 5,828,753.37
7. Special Resorve Fund - Unassigned/Unapproprated Amount
(Fund 17, Object B790) (Ferm MYP), Line E2c) 0.00
o, District's Av ailable Reserve Amount
(Lines C1 thrw C7) 7.153,318.38 6,920,763.37 6,829,753.37
8. District's Available Reserve Parcontaga (Information only }
(Line B v ided by Seclion 10B, Lins 3) 10.00% 11.18% 11.85%
District's Resarvs Stendard
{Section 108, Line 7): 2,145,016.81 1,683,740.76 1,501,497.03
Simus: Mat Mel Mat

10D. Comparison of District Resarve Amount to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. ETANDARD MET - Avaliable resanves havae mel the standard for the curent yaar and two subsequent Tlscal y oars,

Explanation:
{required if NCT mel)

Califomia Dept of Education
BACS Fi ial Reporiing Soft -SAGS vE
File: CSI_Qistrict, Version § Page 14

Printed: 3/6/2024 3:47 PM
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Attachment 4

2023/24 Second Interim
Financial Report
Multiyear Projections

800 Broadway St., King City, CA 93930 Phone: 831.385.0606 Fax: 831.385.0695
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2023-24 Second Interim

South Monterey County Jolnt Unien High Genersl Fund 27 66058 0000000
HMonterey County Multiysar Projsctions Form MYP)
Unrestricled EB2HMN2NZ4{2623-24)
Projected Year % %
Deacelption Cettes (F:mn (c:;:.. CoAA) "::‘:;:F:“ |c3:.a.rc; "?:’('E’zﬁ:"
[C}) &) [L/]
(Ender projections for subsequent y#ars 1 and 2 in Columns C and E;
current year - Column A - (s extracted)
A REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sowces 2010-80498 43,076,167.00 8| w4100 [(2.98%) | 42,207,676.00
2. Federal Ravenues 8100-8200 ©.00 0.00% 0.00%
3. Other Stale Rovenuas $300-8599 763,291,00 (1.21%) 754,416.00 [2.74%) 733,486,006
4, Other Locel Rev enves 8500-8799 1,484,860.43 (38.41%) 905,800,00 .16% 907,267.00
6. Other Financing Sources - . -

&, Transfers in 8900-5029 0.00 0.00% 0.00%

b, Other Sources 4930-6070 0.00 0.00% 0.00%

¢, Condributions 8960-8000 (5,042,098.78) 5.48% |  (5,919,008.00) 6.38% | (6.668.472.72)
6. Total (Sumn linss A1 thi ASc) 40,201,358.65 99,772,695.00 (3.60%) | 38.379,945.28
8. EXPENDITURES AND OTHER FINANCING USES
1. Cerlificeted Salaries

0. Basa Selaries 14,776,041.84 16,497.617.84

b. Step & Column Adjusiment 226,000.00 914,805.00

¢. Cost-of -Living Adjustment 663,621.00

d. Cther Adjustments (70,074.00)

«. Total Certficated Salaries (Sum lines Bia thru Bid) 1000-1988 15,407,517.84 15,812,212.84
2. Classifiad Selaries

. Base Sslaries 'y 4,003,108.64 ! 4,134,008.64

b. Step & Gelumn Adjustment y 1 vl 71,058,00

€. Cost-al-Living Adjusiment s7.952.00 f

. Other Adjusimenls . .

e. Tolal Classilied Salaries {Sum knes B2a thru B2d} 20002009 4,003,106.64 3.27% 4,134,006.84 1.72% 4,205,084.64
3. Employ ee Banettis 3000-3008 7,790,357.79 5.10% 8,187,720,00 1,43% £.205,030.00
4, Books and Supplies 40004999 3,607,897.06 {14.64%) 2,898,000.00 0.00% 2,888,000,00
5. Services and Other Oparaling Expenditures $000-59%8 5.686,438,29 {11,54%) 6,030,000.00 2.70% 5,165,810.00
6, Cepltal Cutlay 6000-6999 3,969,749.44 {99.50%) 20,000.00 0.00% 20,000.00
7. Olher Outgs (excluting Transfers of Indirect Costz) T e e 1,375,565.08 276% | 141375000 0.00% | 1.413,750.00
8, Other Culgo - Translers of Indirect Cosls 7300.7398 (816,062.00) {123.35%) 143,674,900 0.00% 143,874.00
8. Other Financing Uses

a. Transfers Out 7600-7620 7.125,555.00 (67,05%) 2,347,767.52 (86.62%) 316,203.80

b. Olher Uses 7630-7668 0,00 0,00% 0.00%

10, Qiher Adjustmenis (Explein In Sestlon F below) T
14. Tolal {Sum lines B1 thru B10) 47,618,647.84 (16.48%) |  39,772,636.00 {3.50%) | 238,379,945.28
C. NET INCREASE (DECREASE} IN FUND BALANGCE A
{Line AG minus Ene B41) (7.327,289.19) 0.00 0.00
D. FUND BALANCE X
1.Nel Beginving Fund Belance{F om 011, lins F 1) 13,231,966.34 5,904,077.16 §,804,077.5
2. Ending Fund Balance {Sum lines G end D1) 5,804,077.15 5,004,077.15 6,804,077.16
3. Gomponents of Ending Fund Batance {Form 011) | —
a. Nonspendable 07108710 6,000.00 €,000.00 6,000 00
b. Restricted 9740 B
¢. Commilted
1. Stablization Aangamenls 9750 0.00
2. Other Commitments §760 4,058,116.47 6,281,880.48 5,281,680.48
d. Assigned o780 £16,396.67 616,395.67 £16,306.67
e, Unassigned/Linapprapriated o

Calitomia Dept of Education
BALCS Fi ial Reporting Soft
File: MYPI, Version 8

-SACS V8

Fage 1

Printed: 3/6/2024 3:47 PM
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2023-24 Second Interim

South Monlersy County Jolnt Union High Generad Fund 27 6068 0DOGHD0
Menterey County Wulllyear Projections Form KYPL
Unrestricted EE2HMN2NZ9(2023-24)
Projected Year % %
Description pos (F::::I;ﬂ) (c:i:'g-':m ’%i:??:“ (c::‘gtc) "’z'::“?:“
{A) (L)) D)
1. Reserve for Economic Uncertainties arse 1,223,585.01
2. Unassigned/Unappropristed 0760 0.00 .00 3 0.00
{. Totel Components of Endng Fund Balanca
{Line D3! must agros with ino D2) 5,904,077.15 5,004,077.15 5,904,077.16
E. AVAILABLE RESERVES
1. Genersl Fund F
a. Stabilization Ammengemenis 9750 0.00 i 1 .00 0,00
b. Rosoerve for Economic Uncesiainties o7en 1,29.585.01 § . « ¥ .00 0.00
c. UnassigradrUnapproprisied 8760 000 f ) £.00 0.00
{Enter clher reserve projections in Columns C and E for subsequent i
years 1 and 2; cument year . Column A - I exiracted) .~
2. Special Reserve Fund - Noncapital Oullsy (Fund 17) -~
a. Stablizetion Arangements 8750 0.00 %
b. Reserve Tor Economic Uncertzinties o789 5,020,753.37 o §,029,763.37 5,020,753 37
¢, Unassigned/Unappropiiated o780 T [
3, Tolal Avaisble Reserves (Sum nas Ela thru E2¢) 746331838 § - 5,628,753.37 5,828,763.37
F. ASSUMPTIONS
Pisase provide below or on a aep ait: ihe A used lo Lhe projections Tor ihe firgt and
second subsequent fiscal yedrs, Furiher, please include an explanation for eny significant axpenditure sdjustments
projected in fnes B1d, B2d, end B10. For additional information, plsase refer 1o the Budget Assumplions section of the
SACS Financial Reporting Software User Guide. 1
The adjvsied amounl i8 the reduction of & .60 FTE In cerlificated steff,

Califomia Dept of Education
BACS Financial Reporting Software « SACS V8

File: MYPE, Version 6 - Paps 2

Printed:3/6/2024 3:47 PM
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2023-24 Second (nterim

South Monterey County Joint Unlen High General Fund 27 66088 DOO0000
Monterey Gounty Multiyear Prajections Form MYP1
Restricted ERZHMNZNZH2023-24)
Projected Year % %
Descripion oo {F::r:’ o (c-::. CoATA) ":}:ﬁz“ cc-ﬁ:.“eg:cy "z‘z:':';::"
A} @) ()]
(Enter projections for subsequent years 1 end 2 In Golumns C and E;
current yaar - Golumn A - is exiracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limil Sources 8010-6099 0.00 0.00% G.00%
2. Faderal Revenues 81006209 2,607,061.01 (45.40%} 1,532,652.00 24% 1,536,262.00
3, Other State Rovenues 8300-8580 5,129,852.33 {55,22%) 2,208,854.00 {.32%) 2,289,200.00
4. Other Local Revenues 8600-8799 2,564,034.22 (23.68%) 2,185,931.00 0.00% 2,185,001.00
6. Other Financing Sources
a. Trns{ers In 85008928 0.00 4.00% 0.00%
b. Other Sources 83306979 0.00 0.00% ’ 0.00%
¢. Contitudions 8680.899¢0 £,042,008.78 5.48% 6,319,003.00 6.,38% 5,658473.72
6. Tola! {Sum lnes A1 thro ASE) 15,843,045.,34 {28.48%) 11,334,540.00 2.06% 11,669,855.72
B. EXPENDITURES AND OTHER FINANCING USES Py P e ¥ i
1. Cerlificated Salaries N - et VRN
0. Bace Salaiss ENES 27azro | 2,9615%.20
b. Step & Column Adusimant ; 48,724,00 £),660.00
¢. Cast-ol-LivIng Adustment e 110,018.00 |
d. Other Adjustments S e B 40,360.60 f .
o. Tolal Cerifficated Salaries {Sum linss B1a Lhiu 81d) 1000-1999 2,704,426.7C 5.96% 2,961,628.20 3,015,289.20
2. Classified Selarios PR
a, Base Salwies 2,007.39.1'.'5_5_" _F.2.171.07155
b. Step & Cdumn Adjusiment £2,682.00 £8,701.83
¢, Cost-of -Living Adjusiment 17,080.00
- —
d. Other Adjusiments
e. Tolal Classified Salavies {Sum Enes B2a thru B2d) 2000-2069 2,007.301.56 3.80% 2.177.073.65 2.70% 2,235.715.38
8. Employ se Benefits 0003989 3,797,283.680 5.10% 3,991,110.00 1.88% 4,065,992.00
4. Books and Supplies 4000-4960 4,166,311.36 B {71.49%) 1,183,370.19 {D.36%) 1,081,678.14
B. Services and Other Operating Expendilures 5000-5089 B,476,633.78 {69.53%) 2,562,832.00 {68.06%) 825,000.00
6. Capllal Outlay 60006989 1,638,403.20 (100.00%) 0.00 0.00% 0.00
7. Other Oulgo (excluding Transfars of Indirect Costs) 7007299, 7400- I — 29372000 oo 77000
8. Other Outgo - Transfers of Indirect Cosls 7300-7389 544,582.00 {86.71%) 72,403.00 G00% T72.403.00
9. Other Financing Uses
a. Transfers Cut 7600-7628 0.00 0,00% 0.00%
b. Other Uses 7630-7699 0.00 “0.00% 0.00%
10. Other Adjustmunis (Explain in Section F below) ]
11, Total {Sum lnes B1 thr 810} 23,008,5672.61 {(44.15%) | 13,352.055.04 (12.60%) | 11.669.885.72
C. NET INCREASE (DECREASE) IN FUND BALANCE
{Uine A6 minus line B11) (B,065,526.27) {2,017,515.84) 0.00
D. FUND BALANCE
1. Net Beginning Fund Balgnce (Form 011, line F1e) 10,083,042, 21 2,017 .516.04 [ 1]
2. Ending Fund Balance (Sum fines C and D1) 2,017,515.94 0.00 [T
3. Components of Ending Fund Balance {Form 011}
a. Nonspendable e710-6718 0.00
b. Restricied o740 2,017,615,94
¢. Comeilted ]
1. Stabllization Arrangemenis a760
2. Other Commitments 9760
4. Assigned 9780
«. Unassigned/Unappropriated
1. Resarve Tor Economic Uncetlainlias 9789
Califomia Dept of Education - .
SACS Financial Reporting Software - SACS V8
File: MYPI, Vemion € Page 3 Printed: 3/6/2024 3:47 PM
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South Monterey County Joint Unlen High

2023-24 Second Interim

Genera) Fund

27 65068 D000GD0
Monterey Gounty Multiyear Projections Form MYPI
Restricled ES2HMN2NZ ${2023-24)
Projected Year % L
Description Cotes (F:::: Io‘ﬂ) (c:i:'g-ﬂa'm ’mz:"z':" (c:.n'."s‘?;fr:) ngﬂ:“
" @ © {D) &
2. Unassigned/Unappropristed o790 .00 0.00 0.00
1. Tolal Componants of Ending Fund Balance :
{Line D31 musl agree wilhline D2) 2,017.615.04 ||
E. AVAILABLE RESERVES I
1. General Fund ) E ",
o Stablization Arangsments o760 DRI & .-
b. Restrve for Economio Uncerlainties 8788 gl b= )
¢. UnassignedfUnappropriated Amount 5760 et PR R
(Enter cumrent y ear reserve projections in Column A, end clher reserve i -'.:I
projections in Columns C énd E 1o subsequen! yaars | and 2} ! -
2. Spaciss Reserve Fund - Noncapital Oullay (Fund 17) i it 15
2 Stabiization Arangements 8760 ‘ 3] b I
b. Reserve for Economic Uncertsinlies o789 : %
¢. Unassignad/Unappropriated 9780 i Sy [ ;
3. Total Avaisble Reserves {Sum lines E1a thru E2c} ¥ i 4 'l : ‘. L
F. ASSUMPTIONS
Please provide below or on @ separale attachment, 1he asst used to the lions for the first and

SACS Financial Reporting Sof twere User Guide,

dp I, we have the

i

in our

of 1,0 FTE Teacher
and en added | 1,0 FTE Psychalogis!,

Labe

second subsequent fiscel years. Further, pleass include en explanation for any significant expenditure adustmenis
profected In knes Bid, B2d, and B10. For adttiional information, pleass refer lo the Budget Assumptions section of the
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South Monterey County Joint Unlon High Qeneral Fund 27 €6068 HDODODD
Monterey County Multiyear Projections Form MYP|
Unrestricted/Restricled ESZHMNINZP(2023-24)
Projectad Year % %
Description Coaes (F::r': o (c-g:.. CAIAY P'z:':':?"z:“ (c;:'.'z-.:lq P:"nlz';::"
Q] ®) ©)
{Enter profactions for subsequent years 1 and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND CTHER FINANCING SOURCES
1. LCFF/Ravenue Limit Sources 8010-808% 43,075,197,00 53% 43.431,721.00' ! (2.36%) 42,397,676,00
2. Federa) Revenues £8100-5269 2,607,084.01 (45.40%) 1,532,6852,00 .24% 1,5636,262.00
9. Other State Revenues 8300-8588 5,803,243.33 (48.23%) 3,051,072.00 {.93%) ) 3,022,775.00
4, Other Loca! Rev enues §500-9788 4,358 903.65 {20.07%) 3,081,731.00 J05% 3,083,188.00
6. Other Financing Sources
8. Trensfers In 8600-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 2030-897% 0.00 0.00% 0.00 0.00% 0.00
©. Contributions 8980-8990 0.00 0.00% 0.00 0.00% 0.00
B, Total (Sum linas A1 thru ASc) 56,134,404.99 {8.86%) 51.107.176.00 {2.07%) 50,049,801.00
8. EXPENDITURES AND OTHER FINANCING USES ; i
1. Certificaled Salares i
e. Base Salaries 17,570,466.64 18,469,047,04
b. Step & Column Adjustment 2?4.753.00_ 368,565.00
©. Cost-of-Living Adjusiment : 673,639.00 ; 0.00
d. Other Adjustments o \ {59,713,50) B 0.00
e, Tota! Certiiceted Saleries (Sum lines Bfa thu Bid) 10001889 47,570,468.54 5.06% 18,450,047.04 2.00% 18,627,6802.04
2. Ctassified Salaries . :
0, Base Salafies 6,100,408.1% 6,311,080.18
b. Step & Column Adjustment 155,640.00 120,759.83
c. Cost-of-Living Adjusiment 55,032.00 0.00
o. Other Adiustments 0.00 0.00
&. Total Classiliad Salaries (Sum lines B2a thru B2d) 2000-2898 6.100,408.18 3.45% $,311,080.1¢ 2.06% 6,440,840.02
3. Employee Beneflts 3000-3889 11,587,641.69 5.10% | 12,178,839.00 158% | 12,37.022.00
4. Books and Supplies 40004809 7,684,206.42 {45.53%) 4,1:,5719,19 {2.67%) 4,079,676.14
8, Services and Olher Opersling Expendilures 50005298 14,162,972.07 {46.25%) 7.612,832.00 {21.31%) 5,800,810.00
6. Capital Oullay 6000-6098 5,608,162.34 (99.64%) 20,000.00 0.00% 20,000.00
7. Other Oulgo {exchuding Tranefers of Indirect Costs) TIDOT2S, 7400 1,749,286,30 saew| 178747000 oo | 17ET.470.00
8, Othet Ouigo - Transfers of Indireci Costs 7300-7308 {71,471,00) (402.81%) 216,277.00 0.00% 216,271.00
#. Other Financing Uses
a. Transfers Oul T600-7629 7.126,555.00 (67.05%) 2.347,767.52 (86.63%} 518.203.80
b. Other Uses 7530-7699 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustmenis 0.00 0.00
11. Tolst {Sum lines B1 Lhrv B10) 71,527,220.45 (26.73%) 53,124,691.94 {6.79%) 50,049,901.00
C. NET INCREASE {DECREASE) iN FUND BALANCE
(Lina A6 minus ine B11} {15,392.815.46) (2,017,515.94) 0.00
©. FUND BALANCE
1. Net Beginning Fund Balance (Form 011, Ene Fle) 23,314,408 55 7.921,598.08 5,804,077.15
2. Ending Fund Balance (Sum knas G and D1) 7.821,563.08 5.804,077.15 5,904,077.15
3. Componenis of Ending Fund Balance {Form 01}
a. Nongpendable 8710-6719 6,000.00 §,000,00 6.,000,00
b. Resiricled o0 2,017,515.04 0.00 0.00
€. Commilled
1. Slabflizalion Arangamenls 0750 .00 0,00 0.00
2, Other Commitments 9760 4,058,115,47 5,281,680.48 5,281,680.48
d, Assigned o780 616,396.67 €16,396,67 616,396.67
&. Unassigned/Unappropriated
1. Reserve {or Economic Unceriainties o789 4,223,566.01 0.00 0.60
California Dept of Education v
SACS Financial Reporting Software - SACS V8 5
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2023.24 Second Interlm

South Monterey County Joint Union High Ganeral Fund 27 66068 0003000
Montersy County Ruitiyesr Prejactions Farm MYPI
Unrestricted/Restricted EB2ZHMNZNZ${2023-24)
\ Projected Year %
Deseription cones (F::'::m (ccﬁ:..g?.:‘m "3&2‘:“2:“ (c;:‘.lg;fca Pm“
w e} © o) i
2. Unsssigned/Unappropristed 7% 0.00 0.00 - 0.00
1. Tolal Companenis of Ending Fund Balance
(Line DA must sgres with fne D2) 7.921,693.09 5,804,077.15 5,904,077.15
E. AVAILABLE RESERVES {Unwesiricted excepi as noted) E 7
1. Genefal Fund
. Slebiizalion Arrengements 9750 0.00 2.00 - 0.00
b. Reserve for Economic Uncertalnties g789 1,223,565.01 | 0.00 v 0.00
¢. Unassigmed/Uneppropristed 8780 0.00 0.00 0.00
d. Negallve Restricted Ending Balances 2y
(Negative resources 2000-890) 02 soof 0.00
2. $pecial Reserve Fund - Noncapital Quilay {Fund 17)
o Stabllizetion Arangements 8760 0.00 0.00 0.00
b. Reserve for Economic Uncerisiniies 0788 5,929,753.37 5,929,758.37 i 5,020,753.37
&. Unaselgnad/Uneppropriatad o780 0.00 0.00 2 ¢ 0.00
. Tolal Availsble Reserves - by Amount (Sum lines E1 thru E2c} 7.163,318.38 £,920,753.37 £,820,753.37
4. Tota} Avsiable Reserves - by Percent (Line E3 divided by Line F3¢) 10.00% 11.18% 11.85%
F. RECOMMENDED RESERVES ¥ ;
1. Spacial Education Pass-hrough Exclusions o
For districis thal serve a3 ihe adminisiralive unit (AU} of & i
special education local plen artes {SELPA).
a Do you choote 1o exclude from fhe reserv e Salcutation
the pascdhrough Tunds disiributed Lo SELPA members? No
\ b. i you are ihe SELPA AU and are excluding spacial
education pass-through unds:
1. Erder the name{s) of the SELPA(s):
2. Specisl education pass-through funds
(Column A: Fund 10, resources 3300.34985, 6500-6540 and 6546
objects 7211-7213 and 7221.7223; enler projections for
subsequent years 1 and 2 in Columns C and E) 0.00 0.00 0.00
Z. Districl ADA
Used to detemmine the standard p tage level on fine F3d
(Col. A: Form Al, Estimated P-2 ADA column, Lines A4 and C4; enter projeciiens) 2,513.22 2,423.32 2,3928.22
3. Celculsting (he Resarves
a dilures end Other Fi Uses (Line B11) 71.627.220.46 53,124,651.84 50,049,801.00
b. Plus; Special Educaltion Pass-lhrough Funds (Line F1b2, if Line Flais No) 0.00 0.00 0.00
c. Total Exp and Other Fi ing Uses (Line F3a plus line F3b) 71.527.220.45 53,124,601.94 50,049,801,00
d. Reservs Standard Perceniage Level
(Refer to Form D1CSI, Grilerion 10 1or caleulation dateails) 3% 3% %
e. Reserve Standard - By Percent {LIne F3c times F3d) 2,145,816.61 4,593,740.76 1,601,497.03
f. Reserve Standasd - By Amount
(Refer to Form 01CSI, Criterion 10 for cefcutation delails) 0.00 0.00 0.00
9. Reserve Standard (Grealer of Line F3a or F31) 2.145,818,61 4,593,740.76 1,601,497.03
h. Available Reserves (Line E3) Meet Raserve Standard {Line F3p) YES YES YES
Califomia Depl of Education _
SACS Fi ial Reperiing Sofiv -SACS V8
File: MYPL, Versien® Paga & Piinted; 3/6/2024 3:47 PM
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R South Monterey County
AL Suvienss, service, Sutces.

Attachment 5

Actual v Actual Comparison
2022/23 v 2023/24

800 Broadway St., King City, CA 93930 Phone: 831.385.0606 Fax: 831.385.0695
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10/29/24, 8:14 AM BoardDocs® Pro
3
}"" South Monterey County

-.-# HIGH SCHOOL DISTRICT
= Knrdesds Service Senress

Agenda Item Details

Meeting Oct 23, 2024 - Regular Board Meeting

Category 9. INFORMATICN ITEMS

Subject F. Annual Report to Trustee

Access Public

Type Information

Goals Goal 5: Ensure Compliance with Education/Other Codes/Updating Board Pclicies

and Administrative Regulations

Public Content
Summary

On or before October 31 of the year following receipt of an emergency apportionment, and each year thereafter, until
the emergency apportionment, including interest, is repaid, the governing board of the school district shall prepare a
report on the financial condition of the school district. The report shall include, but not necessarily be limited to, all of
the following information:

(1) Specific actions taken to reduce expenditures or increase income, and the cost savings and increased income
resulting from those actions.

(2) A copy of the adopted budget for the current fiscal year.

(3) Reserves for economic uncertainties.

{4) Status of employee contracts.

(5) Obstacles to the implementation of the adopted recovery plan.

{b) The school district shall submit the report to the trustee for review, Upon the trustee’s approval of the report, the
school district shall transmit copies to the county superintendent of schools, the Superintendent, the president of the
state board or his or her designee, and the Controller.

Fiscal Impact

Not applicable

Submitted By

Sherrie S. Castellanos

Chief Business Official

SMCIUHSD Annual Notification approval by Trustee 10-16-24 .pdf (206 KB)

2023-24 Annual Report to Trustee.pdf (1,232 KB)

Administrative Content

https:f/go.boarddocs.com/calsmc/Board.nsf/Private?open&login
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Appendix C - Study Agreement
FCMAT

PISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM

FISCAL CRISIS & MANAGEMENT ASSISTANCE TEAM
STUDY AGREEMENT
FOR MANAGEMENT ASSISTANCE

This study agreement, hereinafter referred to as Agreement, is made and entered into by and
between the Fiscal Crisis and Management Assistance Team, hereinafter referred to as the Team
or FCMAT, and the Monterey County Superintendent of Schools, hereinafter referred to as the
Client; collectively, FCMAT and Client are hereinafter referred fo as the Parties. This Agreement
shall become effective from the date of execution hereof by FCMAT.

1. BASIS OF AGREEMENT

FCMAT provides a variety of services to local education agencies (LEAs) as authorized by
Education Code (EC) 42127.8(d). The Client has requested that the FCMAT assign
professionals to study specific aspects of the Client’s operations. The professionals will
include FCMAT staff and may include professionals from county offices of education,
school districts, charter schools, community colleges, other public agencies or private
contractors. All professionals assigned shall work under the direction of FCMAT. All work
shall be performed in accordance with the terms and conditions of this Agreement.

2. SCOPE OF THE WORK

A. Scope and Objectives of the Study

Prepare an annual follow-up evaluation of the county superintendent of school’s fiscal
oversight provided to the South Monterey Joint Union High School District using
FCMAT’s County Office Evaluation Tool, and make recommendations for improvement,
if any.

B. Services and Products to be Provided

1. Orientation Meeting
The Team will conduct an orientation session at the Client’s location to brief the
Client’s management and supervisory personnel on the Team’s procedures and the
purpose and schedule of the study. This orientation meeting is normally held at the
beginning of fieldwork for the study.

2. Fieldwork
The Team will conduct fieldwork at the Client’s office and/or school site(s), or other
locations as needed. Limited fieldwork may also be conducted remotely via telephone
or videoconferencing services, in addition to the Public Safety Considerations
outlined in Section 13 below.

3. Exit Meeting
The Team will hold an exit meeting at the conclusion of the fieldwork to inform the

Client of the status of the study. The exit meeting will include a review of the scope
V01092024
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of work; outstanding items, including documents, data and interviews not yet
received or held; and the estimated timeline for a draft report. The meeting will not
memorialize details regarding findings because the Team’s conclusions may change
after a complete analysis is finished. Exceptions to this will be findings of immediate
health and safety concerns for students or staff, and other time-sensitive items that
include the potential for risk or exposure to loss.

4. Exit Letter
Approximately 10 business days after the exit meeting, the Team will issue an exit
letter briefly memorializing the topics discussed in the exit meeting.

5. Draft Report

An electronic copy of a preliminary draft report will be delivered to the Client’s point
of contact identified below for review and comment.

6. Final Report
An electronic copy of the final report will be delivered to the Client’s point of contact
following completion of the study. FCMAT’s work products are public and all final
reports are published on the FCMAT website.

7. Board Presentation
Presentations to the Client’s board are optional and are made at the request of the
Client. If a board presentation is requested, it will be noted in the scope and
objectives of the study or can be added as a change in scope at a later date.

3. PROJECT PERSONNEL
The personnel assigned to the study will be led by a FCMAT staff person (job lead) and will
include at least one other professional. FCMAT will notify the Client of the assigned
personnel when the fully executed copy of this Agreement is returned to the Client.

FCMAT will communicate to the Client any changes in assigned project personnel.
4. PROJECT COSTS
The cost for studies requested pursuant to EC 42127.8(d)(1) and 84041 shall be as follows:

A. $1,100 per day for each FCMAT staff member while on site conducting fieldwork. The
cost of independent FCMAT consultants will be billed at their daily rate for all work
performed. On-site is defined as either 1) physically at the Client’s office or school
site(s), or 2) in a scheduled virtual meeting with the Client’s personnel, representatives or
others associated with the scope of work pursuant to Section 13 below.

B. All out-of-pocket expenses, including travel and its associated costs, and miscellaneous
items necessary to complete the scope and objectives of the study.

C. The applicable indirect rate at the time work is performed on the study will be added to
all costs billed.

V01092024 2
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D. The Client will be invoiced for 50% of the not-to-exceed cost shown below following
completion of fieldwork (progress payment) and the remaining amount shall be due upon
the issuance of the final report or presentation to the Client’s board, whichever is later
(final payment). The Parties agree that changes documented in a revised study agreement
may change the original not-to-exceed amount shown below. If changes are made before
or during fieldwork, the new not-to-exceed amount documented in such a revised study
agreement will constitute the basis for the progress payment. If changes are made after
fieldwork, 100% of the total changed value documented in a revised study agreement,
less progress payments made, will constitute the final payment due. All payments shall be
due immediately based on the terms of the invoice.

Based on the scope and objectives of the study, the total not-to-exceed cost of the
study will be $0.00.

E. Any change to the scope of work will affect the total cost. Changes may include, but are
not limited to, delays, revisions to the scope of services, and substitution or addition of
personnel. The need for changes shall be communicated by FCMAT to the Client in
advance in the form of a revised study agreement.

Payments for FCMAT’s services are payable to Kern County Superintendent of Schools,
Administrative Agent, 1300 17th Street, City Centre, Bakersfield, CA 93301.

S. RESPONSIBILITIES OF THE CLIENT

A. Return current organizational chart(s) that show the Client’s management and staffing
structure with the signed copy of this Agreement. Qrganizational charts should be
relevant to the scope of this Agreement.

B. Provide private office or conference room space for the Team’s use during fieldwork.

C. Provide for a Client employee to upload all requested documents and data to FCMAT’s
online SharePoint repository per FCMAT’s instructions. Provide FCMAT with the name
and email of the person who will be responsible for collecting and uploading documents
requested by FCMAT with the signed copy of this Agreement.

D. Provide documents and data requested on the Team’s initial and supplementary document
request list{s) by the date requested.

All documents and data provided shall be responsive to FCMAT’s request, in quality
condition, readable and in a usable form. With few exceptions, documents and data
requested are public records and records maintained by LEAs in the routine course of
doing business. Some data requested may require exporting LEA financial system reports
to Microsoft Excel or another usable format agreed to by FCMAT.

All documents shall be provided to FCMAT in electronic format, labeled as instructed by
FCMAT. Upon approval of this Agreement, access will be provided to FCMAT’s online
SharePoint repository, to which the Client will upload all requested documents and data.

V01092024 3
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E. Ensure appropriate senior-level staff are available for the orientation and exit meetings.

F. Facilitate access to requested board members, officers and staff for interviews.

G. Facilitate access to requested information and facilities to include, but not be limited to,
files, sites, classrooms and operational areas for observation.

H. Review a draft of the report and return it to FCMAT by the date FCMAT requests with
any comments regarding the accuracy of the report’s data or the practicability of its
recommendations. The Team will review this feedback in a timely manner and make any
adjustments it deems necessary before issuing the final report.

I. Return the requested evaluation survey to FCMAT as described below.
6. PROJECT SCHEDULE

Time is of the essence. The Parties acknowledge that the goal of the scope and objectives of
the study under this Agreement is to produce a timely and thorough report that adds value for
the Client. To accomplish this goal, the Parties agree to communicate and mutually agree to
honor established time commitments. These commitments include the Client providing
requested documents, setting and keeping interview appointments and returning comments
on the draft report consistent with the established project schedule.

The following project schedule milestones will be established by FCMAT upon receipt of a
signed Agreement from the Client:

V01092024

ACTION

TIMELINE

FCMAT provides the Client with a draft
Agreement.

Draft Agreements are usually provided
within 20 business days of the Client’s
initial request for services.

Client returns partially executed
Agreement to FCMAT along with the
applicable organizational chart and the
name and email of the person who will be
responsible for collecting and uploading
documents requested by FCMAT.

Draft Agreements are valid for 30
business days.

FCMAT returns a fully executed
Agreement to the Client and identifies the
project schedule and the lead and other
personnel assigned to the job.

Within five business days of the Client’s
return of the signed Agreement.

Client uploads initial requested
documents and data to FCMAT’s online
SharePoint repository.

Within 10 business days of the Client’s
receipt of the FCMAT document and
data request list.

Fieldwork

Mutually agreed upon; usually, to
commence within 10 business days of
FCMAT’s receipt of requested
documents and data.

Orientation meeting

First day of fieldwork.

Fiscal Crisis and Management Assistance Team

Monterey County Office of Education
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ACTION TIMELINE
Exit meeting Last day of fieldwork.
Follow up fieldwork, if needed (e.g., Mutually agreed upon; usually, within
rescheduled interview, additional five business days of FCMAT’s request.

interviews).
Client uploads supplemental documents | Within two business days of the Client’s
and data to FCMAT’s online SharePoint | receipt of FCMAT’s supplemental
repository. document and data request(s).

Draft report submitted to the Client. To be determined, usually, within eight
weeks of the conclusion of fieldwork and
receipt of all documents and data
requested.

Client comments on draft report Within 10 business days of FCMAT
providing a draft report to the Client.

The Client acknowledges that project schedule deadlines build upon and are contingent on
each previous deadline. Missed deadline dates will affect future deadline dates and ultimately
the timing of the final report. For example, if the Client does not provide requested
documents and data by the specified date, the fieldwork may not be able to proceed as
originally planned.

FCMAT acknowledges that the Client has an educational program to administer, is balancing
many priorities, and in some cases may have records management difficulties, staffing
capacity issues, staff on various types of leave, or other circumstances, all of which will
affect the project schedule.

The Parties commit to regular communication and updates about the study schedule and
work progress. FCMAT may modify the usual timelines as needed.

7. COMMENCEMENT, TERMINATION AND COMPLETION OF WORK

FCMAT will commence work as soon as it has assembled an available and appropriate study
team, taking into consideration other jobs FCMAT has previously undertaken, assignments
from the state, and higher priority assignments due to fiscal distress. The Team will work
expeditiously to complete its work and deliver its report, subject to the cooperation of the
Client and any other related parties from which, in the Team’s judgment, it must obtain
information. Once the Team has completed its fieldwork, it will proceed to prepare a report.
In the absence of extraordinary circumstances, FCMAT will not withhold preparation,
publication and distribution of a final report once fieldwork has been completed.

Prior to completion of fieldwork and upon written notice to FCMAT, the Client may
terminate 1ts request for service and will be responsible for all costs incurred by FCMAT to
the date of termination under Section 4 (Project Costs). If the Client does not provide written
notice of termination prior to completion of fieldwork, the Team will complete its work and
deliver its final report and the Client will be responsible for the full costs.
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10.

11.

12.

13.

FCMAT may terminate this Agreement at any time if the Client fails to cooperate with the
requested project schedule, provide requested documents and data and/or make staff
available for interviews as requested by FCMAT.

INDEPENDENT CONTRACTOR

FCMAT is an independent contractor and is not an employee or engaged in any manner with
the Client. The manner in which FCMAT’s services are rendered shall be within its sole
control and discretion. FCMAT representatives are not authorized to speak for, represent, or
obligate the Client in any manner without prior express written authorization from an officer
of the Client.

RECORDS

The Client understands and agrees that FCMAT is a state agency and all FCMAT reports are
public records and are published on the FCMAT website. Supporting documents and data in
FCMAT’s possession may also be public records and will be made available in accordance
with the provisions of the California Public Records Act.

FCMAT has a records retention policy and practice, and every effort will be made to
maintain records related to this Agreement in accordance with this policy.

CONTACT WITH PUPILS

Pursuant to EC 45125.1, representatives of FCMAT will have limited contact with pupils.
The Client shall take appropriate steps to comply with EC 45125.1.

INSURANCE

During the term of this Agreement, FCMAT shall maintain liability insurance of not less than
$1 million unless otherwise agreed upon in writing by the Client, automobile liability
insurance in the amount required by California state law, and workers’ compensation as
required by California state law. Upon the request of the Client and receipt of the signed
Agreement, FCMAT shall provide certificates of insurance, with the Client named as
additional insured, indicating applicable insurance coverages.

HOLD HARMLESS

FCMAT shall hold the Client, its board, officers, agents, and employees harmless from all
suits, claims and liabilities resulting from negligent acts or omissions of FCMAT's board,
officers, agents and employees undertaken under this Agreement. Conversely, the Client
shall hold FCMAT, its board, officers, agents, and employees harmless from all suits, claims
and liabilities resulting from negligent acts or omissions of the Client’s board, officers,
agents and employees undertaken under this Agreement.

PUBLIC SAFETY CONSIDERATIONS

Whether due to public health considerations, extreme weather conditions, road closures,
other travel restrictions or interruptions, shelter-at-home orders, LEA closures or other
related considerations, at FCMAT’s sole discretion, the Scope of Work, Project Costs,
Responsibilities of the Client, and Project Schedule (Sections 2, 4, 5 and 6 herein) and other

V01092024 6
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14.

15.

16.

17.

provisions herein may be revised. Examples of such revisions may include, but not be limited
to, the following:

A. Orientation and exit meetings, interviews and other information-gathering activities may
be conducted remotely via telephone, videoconferencing, or other means. References to
fieldwork shall be interpreted appropriately given the circumstances.

B. Activities performed remotely that are normally performed in the field shall be billed
hourly as if performed in the field (excluding out-of-pocket costs that can otherwise be
avoided).

C. The Client may be relieved of its duty to provide conference and other work area
facilities for the Team.

FORCE MAJEURE

Neither party will be liable for any failure or delay in the performance of this Agreement due
to causes beyond the reasonable control of the party, except for payment obligations by the
Client.

EVALUATION

In the interest of continuous improvement, FCMAT will provide the Client with an
evaluation survey at the conclusion of the services. FCMAT appreciates the Client’s honest
assessment of the Team’s services and process. The Client shall return the evaluation survey
within 10 business days of receipt.

CLIENT CONTACT PERSON

The Client’s contact person designated below shall be the primary contact person for
FCMAT to use in communicating with the Client on matters related to this Agreement. At
any time when this Agreement or FCMAT’s process requires that FCMAT send information,
document request lists, draft report or final report, or when FCMAT makes other requests for
the Client to act upon, this is the person whom FCMAT will contact. The Client may change
the contact person upon written notice to FCMAT’s job lead assigned to the study.

Name: Dr, Deneen Guss, County Superintendent
Telephone:  (831) 755-0300
Email: superintendent(@montereycoe.org

SIGNATURES

Each individual executing this Agreement on behalf of a party hereto represents and warrants
that he or she is duly authorized by all necessary and appropriate action to execute this
Agreement on behalf of such party and does so with full legal authority.
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For Client:

o1 [24f

ol Couny sl
: Dr. Deneen Gusd, County Stiperintendent Date
Monterey County Office of Education

For FCMAT:

: ' Digitally signed by Michael H. Fine
M IChaeI H . Flne Date: 2024.05.30 11:08:08 -07'00'
Michael H. Fine, Date

Chief Executive Officer
Fiscal Crisis and Management Assistance Team
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